ORGANISATIONAL BEHAVIOUR:
AN INTRODUCTION

Organisational behaviour is the very basis of human resource management.

S A

I Meaning of Organsational

Why do people behave in a special way in an organisation? Why is an individual or a group
:zrpens o be more productive than the others? These and some other questions are related to thestudy
J orgenisational behaviour (OB)

L_Qrganisaﬁona! behaviour consists of two words
N T, - . o~ TOOLKIT -1
rgnisation + behaviour'. Organisation means a unit in

=

e

Wizh two or more than-two persons work jointly for the  \.~~ Organisational Behaviour-OB?
==oment of an objective. For example. a company, a  /trefers tothe study of human behe
ool aclub. etc. are all organisations. On the other hand. (/1€ organisation sothat the
rziour o s the actiong and reactions mual organisational effectiveness is improved.
¥ 2 goup towards their_activities. For example. an
hIvidual or a gro

up is extremely happy on getting some important assignment. This is his behaviour. In

a-
12 roem
LS w:‘;‘ Crga.n

NUJJ’

-

. - @ Question arises as to why the information about organisational behaviour is necess U.If
I—:{E 2ble to find out why people behave in a special or particular manner while they are in the
L~ ~eBenor how people behave in a particular organisational environment. then such techniques can
BOouolam 1 ey e Lo® ‘ R ) .

: 22gloped with the help of which people mav start working with better effectiveness. Hence, the study
~ URnisational behaviour tells us as to why ave in a particular manner in an organisation or

J et - - - T ——r—

;é:n-: PETson or a group of persons happens 10 be more productive. By getting such information.
th-lh‘ig People’s behavicur and conolling it becomes pOSS{SIE. In shqrt it.can be said that by
l-.-u,l:» Cr%anisational behaviour. we can improve th@ar}x's_?ixggﬂ 'gffec;t;vglgfg

"~ Definitions of Organisational Behaviour

: 3;3 !oﬂom’ng are the major definitions of the or'gani;ational behavic])l.;; i F e
: - - 3 . e : b > ou U C
i, e~ Organisational behaviour is the study and gpplication of knowie = —

e T I TR o g

OrGaricas: - . — -

\“‘2&:~’3§'J~"OHS. Davis and Newstram. 13 .
2
)

12y — . . o ith the understanding,

. ﬁ‘“’on Acording to Fred Luthans, “Behaviour is dn'”ectly concerned with

““3 @d control of human behaviour in organisations.
H

- iouri «dy and
i i is, “ ational behaviour is the study and
%hl_énfﬂar)dmg todohn Newstram{and 1'29:1%1 D’z\;l:;j a?gggg;fs act within organisations. It strives
% idene: | & knowledge about how people as individua r
¥ Wovs in which people can act more effectively.
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defined as follows: Organisational behavigy, isth
8 et

Sfinitions OB canbe s T
ciefinit and groups to the stimuli Sun‘OuncTin\tﬁ‘ m

On the basis of these ppErE s
and reactions of mdmduali

d to explain the actions —

O s e doin
thev Aioract with one another W hlh._._gi___ *****

Features or Nature of Organisational Behaviour N
ature or features of the organisational behavioy:

The following points bring out the n .

OB is a Systematic Study: OBisa systematic study and not just a guess work. For eXampe
! winter. his well-wisher would say that he must not have put on WOolle,;
at some cbld drinks must have been taken, while the thirg one

n in such a season, etc. However, lmbody knows why i

if a person is taken ill during the
clothes. while some other would say th
would assert that such a thing does happe ‘
happened. Even then people do not hesitate to make a quess. Under OB lliste(?d of such a guess work
systernatic study is undertaken. An effort is made to understand as to'why did it happen, Hence, OB s,

-

B

systematic study in which the relationship of cause and eff_uq is sou-gim{c_ia‘siood.

(2) Subject Matter of OB: Uhder OB the study is primarily related to 6@@@2@
organisational structuréquug and enviromncnt\.)The behaviour of an individual and a group is
observed under mﬁ situa‘tiiqn:s_»‘;(such as categorisation of rank, ujlqj work px:ocedure, reporting
technique, reward fechnique (system), etc). The effect of these things on the behaviour of people is
carefully observed. How does the production technique affect people’s behaviour? Similarly, how does
the environment (e.g. family, government, friends, etc.) affect behaviour.

~(3)-OB-is-Application Oriented: With the help of OB we come,to possess such techniques
which help us to enhance the(e_fﬁcmncy and effectiveness of the organfsﬁf@'hese techniques can relate
to organisation structure, motivahon. communicat‘izj}ﬁ-(-?adcrship. training, conflict, stress, etc. Research
is regularly being conducted regarding the anployee’s_;ittitude. perception, learning, personality

transactional analysis, efc.

)/kl{) OB is Performance Oriented: OB is related to performance in some way or the other. With
its help answers to various performance-related questions are sought to be known. e.g. why s the

performance of an individual is up or low? How can it be improved? Is it possible to improve it with the
help of training? o e .

}(9'({3 is Multidisciplinary: It means that this subject is a mixture of various other subject> et

principles, models, theories and methods. Psychology, Sociology, Anthropology, Political Sejence, €¢
have all contributed to the present status of O3 btlnite ad A

. ) OB is a way of Thinkin

. ; . o etqed
g: OB s nothing but a way of thinking. Under it thinking 1 induld

. (.'— . w " kil
ls?)tl:: ?etc};wenzgizslc;ual s (Eoupdbamg = 0“(”‘9 organisational basi}. On the basis of such 2 thinkin3
re prepared and the human 1 P Pt
chniques are prepared a an beha - rol.
aviour is brought under complete CQQL_, e

(7)/ OB is a Part COR ——— = n
orgaN;dgfo rt of Management: OB is related to he behaviour of an individual of grou-lzqciivei

dtion whereas management is related
to the achievement isati jectives. ¢
, . of organisational objectl dg?
cannot be aChlevefi without h‘uman resource. Therefore, itis important for a manager to have ’ ?n
of OB. Therefore, it can be said that OB s not born ir a6 A COHC’E’EEGI
d (&

- ; e P to replace management but is thei =
short, it can be said that OB is an important ang integral part of minagement

knoW
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) (5)’53 is Change Oriented: The nature of OB is change
!
|
{

' ‘ BN orient i
/ﬂ hangig In other words, an individual mind-set (tendgﬁégﬁgii s oot i
' rance, personality, etc

Pt .

t g% ing. Consequently, new techni ha ;

" echanging ques have to be discor :

ue rg 1scovered to behave with the people. By

| Q’qu o the dest results can be obtained.

bl ] i : o
0) OB is Related with Explanation, Prediction and Control of Human Behaviour: The

20{ OB is to explain, predict and control human behaviour

(e . . ;
) With the help of OB the information about a particular behaviour of a particular individual

is obtained. For example, some very important person leaves the company. Going into the

i OB g'fves us fh? information about a particular person's likely behaviour in a particular
situation. This is a prediction of human behaviour. -

i) With the help of OB we get the information as to how people in a particular situation will
| behave. Taking into consideration of some adverse or undesirable behaviour, correct
technique is applied and this possibility is eliminated. This is_controlling human behaviour.

) OB is not Restricted to Human Behaviour Alone: Undoubtedly we can say OB studies
+iman behaviour. But we cannot say that it studies only human behaviour. It is not restricted to this study
Jone because it also studies those factors which govern it. These factors are — nature of the job. technique
We, the surrounding environment. etc. All these factors either help the people
orhinder them during the course of their job.

(11) OB/i;a New Field of Study: OB is a new field of study. Its popularity is constantly on the
e sinee-1950. Even then. it cannot be placed in the category of a subject. because its principles and
heories have not been formulated so far. So far the help of the theories and principles of many other

| sibjects has been taken. Therefore, it can be said that OB is still in its infancy but it is moving ahead

Tedually,
(12) ’fl‘as Three Levels of Study: OB studies
Wnan Wehaviour at three levels, e.g. individual, group and

Organisation Level
' Group Level '
N PO .
Olganisation leve] W ML—eﬁﬁed“gﬂﬁﬂ;wn Individual Level
(13)-0B is-a Normative Science: The meaning 0 ( )

"nisation level, [t has been shown in the following diagram:
oMk « . S i ted
by cience here simply means ascience that is accepret W“{ fl&-l},(a( be o/t %%CQ»O(

im All these three Jevels are inter-
ulrgonam' In conclusion, it can be said that
o ood by studying human behaviour at indiv

related and are equally

OB can be
gy . 's popular, The nature of OB is t0 find out the way to
€ deal behaviour which alone can help in ac

idual, group
s re(m) OBis an Optimistic Approach: Thena
“O%nised by the OB that every individual has U

ievi i bjectives.
hieving the desired 0 A -
ture of OB's approach is optimistic. In thlsc.)::jor;:ex;,
nlimited abilities. He is courageous, pr uctive,

1 P P {f\'.l i
: B f‘f' PR W !
& ! e i ‘”J\,/\ | & VP “) L - \
A PR SRR =/ L g
fofale e oScrenes . ks
- s 'r\ { 4 o i 4
A T GTE ) RS 1 T RAT - )
- d 1 - ih .\ 2z 2 { DA MR B.A: \A._L;" i ' - J | ]i,‘ .
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ielent oppor . he can utilise his abilitjes
tive. If he is prnvidml sufficient upp(.ntuniﬂ( ' abilitis (o, &
creative and cooperalive. ? 18
| ‘ N e " i 3 1 1 T8 )
betterment of the o1 ganisalio nd an Art: OB establishes & link between the cause ang effeqy 0
a ;

On the other hand, under OB studijes effor
§

. (15) OB is Both a Science
r. Hence, it is an art,

the behaviour of individuals. Hence, a0l
are made to explain, predict and control people § D€ s arml soali
/ . The nature of OB is of universal application. It has b

(16) OB has Universal Application: :

in business oraanisa

described in this manner simply because of the fact that it 1 used not olnly mlbub l:cls f)lgﬁmsiah()hs but

| ‘ iy f ic utility insti 5. clusio .

also in educational institutions, government offices, public }l'lll'l"y"‘ll]"‘ltlt}llll(')l!(‘ - (;} conclusion, it can be syjg
that there is 1ol single sector/area where OB cannol be taken advantage of.

H, ey Components of Organisational Behaviour
ntal characteristics. Apart from it people

itisa scientific attitude.

P P

7 ) O . ) B
, OB is the study of an individual, group and environme
“ work in an organisation structure and while working they make use of some technique also. In this way,

OB consists of a sum total of five components, e.g. individual, group, technique, organisation structure

and environment. Following is their brief description:

(1) Individual: Individuals help in the formation of an organisation. Therefore, an individual is
the most important component of OB. It is a special characteristic of an individual that gach individual
differs in their behaviour under OB, individuals behaving in almost a similar manner are placed in one
category. Then studies are eonducted for each category with their own specialities in behaviour. Each
category helps in the discovery of techniques regarding explanation, prediction and control in respect of
OB.

(2) Group: Organisation means that unit where more than two people work in a group. Therefore,
human group has a special significance in the organisational behaviour. Each individual behaves
differently as an individual and collectively. Under OB, efforts are made to study that when people

happen to be in a group, how do they behave
: so that the co : an be
controlled. nduct of the people in groups ¢

(3) Job and Technology: Job means the total work allotted to individuals at the place of work

Job itself affects the behaviour of the
2 people. Therefore, it is i : iob. Itis,
however, important to see whether the job itis important to focus attention on the o
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lar situation. The control on the behaviour of the employees is easier when the organisation design

paracuia

Dk
happens to be effective.
{5) Environment: No organisation is established in a vacuum. It is very much a part of the

society where it is established. Different parts of society, e.g., family, government, social organisation
wogether create environment. The behaviour of the people is affected by these factors. It is the function of

OB to stuilythe effect of these factors of the environment on the behaviour of the people..#g
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SL It is clear that no organisation can be conceived without the in‘diﬁdua[s. Afi organisafi”” 'l
established by individuals and they, too, help in the realisation of the objectives of the organisation .
behaviour of the individuals plays an important 1ole in the attainment of the objectives @
organisation. The behaviour of the individuals is influenced by many factors, e.g. attitude. }39"50]1‘];,;.
learning, motivation, job satisfacti ; : . e g fac? |

= J ction, conflict, tension, confidence, etc. Only by studying all thesf :
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pree”

' . s of an organisation de nds on its
manﬂgemem' The most important thing about management is t .

1 y hat it manages human beings. Human
sings Can be proper y. manage. only after understanding their behaviour,\This job is performed with the
relp of OB.Under OB information about the factors influencing behaviguris obtained. Itis on the basis of
tisinformation that the ‘how’ and ‘when’ of a behayi

diminated this problem of the managers to a great extent.

(2) Predicting Human Behaviour: A manager has to take many decisions. He should know as
to what will be the reactions of his subordinates to the decisions he takes. This information helps the
decisions to be implemented effectively. The job of knowing the reaction of the employees falls under OB.
Under it various factors governing the behaviour of the employees are studied. On the basis of this study it
an be predicated ‘how’ and ‘when’ the employees will behave. On the basis of this information the
manager can choose the requisite technique, e.g., motivation, communication, leadership, training, etc.

In short, it can be said that by predicting the behaviour of the employees, the possibility of adverse
behaviour can be.efiminated.

(3) Controlling Human Behaviour: It is an important point of OB to control the behaviour of,
the employees. Under OB, techniques to control the adverse behaviour of the employees are available.’
The question of controlling adverse behaviour arises only when there is a fear of such a behaviour. OB
telsus as to when an employee will behave in an adverse manner. It also tell us the way to check adverse
behaviour. For example,’OB tells us as to which employee can be motivated with what technique of

Motivation, How a changé can be implemented without any opposition and what technique of leadership
@nkeep thé employees happy.

(4) Incré’asing Performance Level: The success of employees in an organisation depends on
the levélf fhéir performance. The higher the level of performance, the greater is the employee’s
Wlisfaction, |t js important to understand the various factors governing employees’ behaviour to ensure

their Satisfaction. This job is done under OB. In this way OB is helpful in raising the level of employees’
pQﬁOMaan. - =T

—

(5) Providing Basis for Human Resource Management: Humar-1 resource rr;dnagement nsl
an important part of management. Under it, staffing, formulating personnel policy, undertaking Tar:z}r:ne
Tes_eamh, etc. are included. All these activities are related to human bei_ng.s. In ord-er to. accoirlr:; 1: ) gsBe

Vities Properly, the knowledge of human behaviour is essential. This information is ava i

elore, e can say that OB progﬂdes the base for human resource management.

) . ishi icable
.y (6) Developing A &;% e_Industrial Relations: OB is helpful in estat;gi:’m;r;?s )a::;athe
: sty relations. Industrial relations means the relationship between theon};asirsares the ground for
rr;pk)y"-"-%'l‘heir relations are sweet only when both the parties are satisfied. OB prep

Saﬁsfacﬁ y

d with the
on of both. With the help of OB, human behaviour can be understood anc
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knowledge of human behaviour every problem can be solved in time. As a result of it success js ensuryg
which in twrfi helps and satisfies both the parties.

. (7) Developing Human Skill: Years of research have gone to'give form to the OB in Which
ﬁnchﬁoday. Even today many management specialists and other researchers are busy in its study. The
researchers have got some new information from this new field of study. We can certainly say that O has
helped in developing human skill.

(8YMaking Possible the Optimum Use of Resources: In every organisation all the resources,
e?g},rh/uman, material, machine, capital, etc., are available in a limited quantity. It is also true that the
secret of the success of any organisation lies in the optimum use of resources. OB helps the managersin
this work. OB provides the facility of understanding, predicting and controlling human behaviour, Ifwe

can control human behaviour, the other resources automatically get controlled. In this way, OB makes it
possible to make an optimum use of resources.

. (9)/Improving Organisational Effectiveness: OB lays stress on the best possible results by
helping in controlling individual and group behaviour. When better results in every field of the

organisation are obtained, it is absolutely certain that it will lead to the improvement in organisationa!
effectiveness.

(10) Implementing Changes Unopposed: OB happens to be change oriented. In evew
organisation regular changes take place. Human behaviour is always anti-change. It is a serious problem
for the managers. OB has eliminated this problem. It has laid stress on teaching the employees about ¢
merits of changes introduced from time to time. In this way, they get ready to accept ch.
better prepared mentally. In this way when a need for change arises, they do not oppos

e it.
B Riicinoce ac a Cuintae. L.//

anges and are
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B Meaning of Attitude

Attitude is the tendency to react positively or,_negatively to a thing, person, thought (or idea) or
place. Some of the examples of attiﬁi'clés are: I like this mobile phone, I-do not like my boss at all, I like my

job, the policies of the organisation are favourable to the interests of the employees, this wage system s

motivational for the employees, etc.

N\
A particular behaviour of a person reflects his attitude. It

means that first a attitude is formed and later on a person behaves TOOL KIT -1
accordingly. y Attitude?
Attitude has always two aspects - positive and negative. It refer to how one feels about

Suppose an employee has a positive attitude in respect of his somathing. ‘/
boss. In such a situation he would like or appreciate everything
about his boss. He will put his heart and soul in his performance which will increase his proficiency. Onthe
contrary, if the same employee has a negative attitude in respect of his boss, every action of his boss, even
if it happens to be absolutely right, would appear to be wrong. In such a situation he would not do hisjo?

conscientiously. Thus, in turn, will affect his efficiency which is bound to decling, In this way, it canbe saf
that there is a direct relationship between attitude and efficiency. Attitude haé special significance inan
organisation. Itis because of this that the employees are put to Attitude Test at the time of recruitingthe™
Only the people with a positive attitude are recruited.

B Definitions of Attitude

Some of the definitions of attitude are the following:
(1)  Accordingto Stephen P. Robbing

I . rablé
. ' » "Attitudes are eugéuatig e'statements, e"h_e_’:fﬁzﬁ‘-
or unfavourable concerning Objects, people or events*,

. . fsier _ 08 of
(2) Accoriamg to Schermerhorn, “Attitudes is thMSpositiorg to respond in d P i
negative way to someone or Something i

ﬁ According to Newcomb, “Attitude
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Meaning Sources and Formation
e:

A[ﬂlﬂl
According to Joseph Reitz, “The w 345

[ . ord attityd :
behave in a particular way towards some obje:tsd’e.-smbes @ Persistent tendency to feel ang

onthe basis of the above definitions it can be observed that
fing of a person towards some object, idea, person, situation Ztrtll:lJ: )
e ce

N ures or Nature of Attitude

Following are the chief features of attitude:

means a way of expressing the

@ 1t's Predisposition to React: Attitude is a person’s

' : : predisposition to react. Wh
qarts reacting t0 something the attitude is already present in his en a person

mind.
(3u gencs t‘.) Result in a certain Type of Behaviour: The behaviour of a person is the
wicome of his/her attitude.
[ it iti -
\ (4Y1t may be Positive or Negative: The attitude of a person can be positive or negative. For
i sample, telling others that his boss is a very good person happens to be an example of positive attitude.

Similarly, saying that the policies of the company are unfavourable to the interests of the employees is an
eample of his negative attitude.

(5L)&_.l_,t~i§ always Changing: Attitude is always changing. For example, it is not necessary that a
person’s attitude which he displays at present will always remain the same. The attitude of a person
wndergoes a change with a change in his belief or feeling.

(6).4§s Universal: Attitude has the quality of being universal. It exists not only in a particular
Person but is present in everybody.
\ Lic | PPVESE | g : ; i d of an individual. It fulfils some
(7) Itis Related with Needs: Attitude is related with the need ot a ulfils.
Pt tneed of a person. For example, a positive attitude to one’s job fulfils one’s need of satisfaction.

8) It is different from Values: Attitude is different from values. Values are our ic?eals_whxch Qet
Wected i, our general behaviour. On the contrary, aﬁitgcle,iirelated to some particulaj S}t}lahon. Betling
hq“eSt 'savalue which can always be seen in a person’s behaviour. Onthe othfer hanfj. havinga rgsegaa t; :

detowards the boss does not necessarily mean that a person has a negative attitude towa
¥ Persons.

(9

Wl is not In born: Attitude is not in-born but it is always
l'jndo ) ?fyours happens to be a religious person, it will affecty
rehglo?’ity will be seen in your attitude.

iti ired or leamned. It
(1 ; ) : :+1de is not in-born butitis acqui
i tha " us that attitude 15 - - etc.
sacq\@?irr s many Sources: It is obvio ciety, communication media, €

Om many sources like personal experiences, SO with positive attitude
d"sblay(l)’m{ﬁecfs Eﬁiciency:Attitude affects a person’s efficiency- E::;Zﬁi attitude. That s why
g ) : loyees Wi
fksmdy Feater amount of efficiency in compatrison to the employ

ln - - - -
AN organisation has a special significance-

acquired or learned. For example. ifa
our mental make-up also. Soon some
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“The undefstanding of perception is important in understanding and controlling

human behaviour.” ‘

B Meaning of Perception

Perception means understanding Qrthlﬁ‘la?fg about
aparticular thing with a particular point of view. For TOOL KIT -1
eample, three labourers were breaking stones for the
wnstruction of a Satsang Bhawan. Somebody asked them

-'What are you doing?’ One of the labourers replied, ‘l am
proud that I am hel

Bhawan'. The sec

Perception ?
It refers to the process through which :t'_,he"'
people Select, Organise and Interpret
Ping in the construction of a'Satsang information available in their environment.
ond labourer said ‘I am doing this to
s:m two hundred rupees’. The third one said, ‘Don’t you see that I am breaking stones'.
e

In thi Wav. we
that all the three are doing the same job but their perception happens to be differen/‘?‘}
Perception does not happen to be a true picture of so

0' . -

DU::“ of view about them. A person hears what Fie thinks and not what has been said. For example, a

cal]fdry Man was asked t6 tell what two and two make. His reply was four chapatis. In fact, if perception is
Personal point of view of the real world, it would not be wrong.

infoimht]. short berception refers to that proce

a;ém environment (her

be atty Y objects, events and people in everyb

enviroaCte toall the ob
n

Orde Ment and gets

IS0 :
thmlh_at itcan be

e >
Deo "Pretation of ;

ave differen,
Oon

me object, event or people but itis a personal

ss through which people select. organise and interpret

ody's environment. They are called stimuli. No b
jects, events and people. Everybody selects some particular

attracted towards them. In this way the_selected
made meaningful. In the end the organised information can beinterpreted. So laras
nformation is concerned perception is a subjective process. [t means that differe

—-_—ev e nt
t opinions about a particular stimuli. It is, therefore, said that it is not necessany that
M3y reflect reality.

ef'"itions of Perception

e i .
fOHOWnng, are the main definitions of perception:

ody can

stimuli present in the
information is organise

d in an

Percepyj

A‘~‘-<30rding to Luthens Fred, “Perception is an active psychological process bu which

Mdividuqls organise and interpret their sensory impressions in order to give meaning to
their environment.”
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(r

ins, “Perceptions can be defined as a pro _
According to Stephen P. Robbms,. Fereepso ions in order to b Which
individuals organise and interpret their sensory Impressio rder 1o give megnjn a1
theigenviror‘:_ﬁent: P |
a) Accordn Jto U dai Pareek, “Perception can be defined as the process of receiving
selecting, organising, interpreting, checking and reacting to sensory stimuli or datq,”

(4)  According to Rickey Griffin, “Perception is a set of processes by which an individyg
/ becomes aware of and interprets information about the environment.”

@ ,,Gf\aracteristics or Nature of Perception

/" The following are the chief characteristics of perception:
4 -

(1)Mental Process: Perception is @ mental process.
indivi i d int t TOOL KIT -2

Under-it an mdwldual‘chooses, organises and interprets

information available in the environment. No individual can Stimuli?

get attracted towards all the stimuli available in the It refers to the objects, events or people

environment. He selects only those stimuli which are related available in the environment,
to him. After selecting the stimuli they are organised so that
they are interpreted. In the end they are explained. In this

way, one needs brain or intelligence at every step in the process of perception. Therefore, it will be quite
right to call it a mental process.

(g) Activation Process: Perception is a process of
act‘i'\j’aﬁﬁg an individual. Prior to the process of perception TOOLKIT -3
thete is some sensation. Under sensation an individual
remains inactive. He simply Teels and does not reactin any

Sensation?

It refers to the response of physical

way. On the conffary, an individual gets activated under sensory organs (sight, hearing, taste, snjelf
perception. Signal received from physical sensory organs ?:cii;ggt}h) to words the information
set him thinking and his mind gets activated. Hence, R onmEnt e

perception is a process of activation.
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(5) wider than Sensation: There is

- a differe e
o perccption and sensation. Eye e
Vev

v individual hgg — TOOL KIT - 4

> - o] - b .

e 0 organs. S%""at;'on S_8_tespanse_of fhegy Cognitive p
W morception is wider than s i : . ive Process?
olﬂt‘!}§l'Echel)g " ensatlorl-. Itis a mMixture It refers to that process which creat
{ansation and cognitive process, Sensation is regulateq  _U"derstanding, o

;nly py the sensory organs while in perception both the
b . d-V- [ . .
scnso:vorgans an_d m.l idual Sunderstandmg are involved. Sensation is the starti i i
fist o all sensation is born, then an individua's brain g ) starting point of perception.
xception starts. Therefore, perception is wider than sens

(6) Provides Meaning to Stimulus: An in
ensation, €.G-, first of all an individual feels the smell, t
aning is foy_nd"but under perception.

(7) Affected by many Factors: The concept of
hctors which affect it are as follows:

dividual gets information about stimulus through
aste, touch, etc. On the basis of this information the
me

perception is influenced by many factors. Major

(i) Internal Factors: These factors are related to perceiver. They mainly include needs, values,
eperiences, understanding, etc. .- T e

gatir -

(ii) External Factors: These factors are related to external environment which chiefly includes
intensity, size, repetition, motion, etc.

(8) Provides check on Behaviour: Understanding of perception has an important contribution
inthe anticipation and control of the behaviour of the employees. People’s behaviour is according to their
perception. If the manager can come to know how people perceive things, then he can anticipate
organisational behaviour and can also control it.

(9) Milltiple Use: The knowledge of the concept of perception increases the understanding of
oranisational behaviour. Consequently, better results will be obtained in different areas of organisational

behaviour, .g., selection of employees, training, reward, labour-management neogations, etc.

/I/P'focess of Perception

Under the process of perception a person ¢
"%nises this information and then interprets it.
“haviour are formed. The process of perception has

0
Ubut model i the following diagram:
[ — Outputs

I Inputs Throughputs —__l_'___

hooses information from his surrounding environment,
As a result of it ideas, view point, values, feelings and
been shown in the following: Input-throughput -

- s Opinions |

o @lretation « Attitudes \-2
SelectlorLJ — o Values %
eFeelings Jm

— ————— Sutput Model)

(|nput-Throu9
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(A) P tual Inputs: Perception input means the stimuli available in the environme
ercep ] 7

timuli include objects, events and people. When a person comes in contact with the gtjp,
stimuli in ,

T . H h =L
environment, the process of perception starts. W—O—f‘glmuh:’ characteristics o

himself and the situation have a significant role to play in thgghoice 'Of_StlmUI(‘jbg an individua
“perceptual inputs is ot a part of the process of perception but it Is needed o start the

perception. i litv th
(B) Perceptual Throughputs: Perceptual throughputs is in reality the process of Perceptio,

Under it perceptual wﬂmww In other words, under it during

perceptual inputs the information received is processed to obtain outputs.
The following three factors are included under the perceptual throughput:

(i)  Selection of Stimuli

M. Theg
uli in th
f perceiye,
l; In realit
Procesgs 0;

e
e

(ii)  Organisation of Stimuli

(iii)  Interpretation of Stimuli !

(i) Selection of Stimuli: There are numerous stimuli in the environment. Our sensory organs
are not capable enough to absorb all the stimuli. We get attracted to only those stimuli which are relatedtg

us. The remaining stimuli are simply ignored by us. In this way, at this stage some stimuli out of a large

number are selected. (Note: The choice of stimuli is influenced by many factors which are detailed ahead
in this chapter).

(ii) Organisation of Stimuli: After selecting the stimuli, they are
organised so that they can be made meaningful. For example, if we want to draw
meanings of an incomplete picture, first of all we shall have to complem

itself. Making the incomplete picture complete is called organising. With the help of
his cognitive power an individual visualises the complete picture with his
perception. Here we have a diagram. Immediately, on seeing this diagram the
image of a triangle emerges in pur mind. Some other person can look at this

diagram as only three lines instead of a triangle. With the help of his sensory system a man can com lete
. . . - — 1
the information received by ) doingsome plus-minus exercise and makes the whole thing meaningful. Th

is what we call the organisation of stimuli. (Note: Various methods of organising the stimuli are give!
ahead in this chapter).

(iii) Interpretation of Stimuli: After
individual interprets them. In the diagram give
three lines, he immediately organised it After
triangle. It should be kept in mind that every i

—_—

selecting and organising stimuli from the em’ironmenttzz
nunder point (ii) the moment an individuals loOlr(ef1 at y
organising these lines, he immediately thought that it was'

. - . i rls
ndividual interprets in a particular manner. If the percel"z to
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(C) Perceptual Outputs: When the perceptual inputs go through the process of perceptual
throughputs, perceptual outputs start appearing. In other words, at this stage the results of the perception
prgg@%ﬁ@ﬂbﬁiﬁen. These results are in tune with the individual’s Spinions, attitudes, values, feelings,

etc. The results of this perception process influences the behaviour of an individual alongwith some other
factors.
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“You cannot teach.a man anything. You can only-help him discover it within

himself.” — Galileo

B Meaning of Learning
7

It refers to th(.B process which creates F”[ Eerm&_l_r;gnt TOGL KIT - 1
change in the behaviour of a person as a result of his direct

“or indirect experience or practice./lt is such a process
which changes the earlier behavidur of a person. The
@ange in the behaviour of the person can both.be good or
bad./Since learning changes the behaviour of a person, it
comes to have a great importance in organisational behaviour. Whatever we do, every activity I
connected with learning. It means that everything can be learnt, e.g., the leadership style,, the tendency of
a supervisor, the efficiency of a worker, the way of talking by an employee, etg,-—’—'- all this can be learnt.

Learning?

It refers io that process which creales
permanent change_in_behaviour of
person.

B Definitions of Learning
In respect of learning different scholars have offered different opinions. Chief opinions have bee?
given as under:

(1)  Accordingto W. McGehee, “Learning has taken place when an individual behaves,
responds as a result of experience in a manner different from the way he formally behaved

\@/ According to Hilgard, Learnmg is a relatively permanent change in behaviour that 0ccU”

reaaS

as a result of prior experience”,

(3)  According to N.L. Munn, “Learning is described as a process of having one’s behotic”

or
modified more or less permanently, by what he does and the consequences of his actio™:
by what he observes”.

_(9)/ Accordmg to Fred Luthans, “Learning involves change, though not ¢
“" improvement in one’s behaviour”.

led
(5)  According to Zalkind, “Every aspect of human behaviour is responsive foersor.ahﬁ'

;xperrence including knowledge, Language, Skills, Attitudes, Values and one’s
raits”
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ntchange in the behaviour of & person which takes
Particular direction which brings satisfaction o a

- Features or Nature of Learning
'?; following are the features of learning:

t Creates Change: Learning brings change in behaviour. If a person learms something but
seze is no change in his behaviour, it cannot be described as learning, For example, an employec
izrgoes 2 training for doing work with the help of better systerns of working. As a result of this, he starts

.‘—"g - -
Loiingin a better way. This will be called learning. On the contrary, if he works in his usual manner even

zr undergoing fraining, it cannot be called learning,
== -~ I

(g);l( Creates Permanent Change: Leaming is what is permanent. If after getting training to
sork it is forgotten it cannot be called learning. It will be called learning only when the information or
inowledge obtained through training is brought into use for a long time. A change happening only for a
sort tme does not fall in the category of learning.

VLS)/It must be Felt: Whatever we learn should get reflected in our behaviour. If our learning is not
=21 in our behaviour, it will not be called learning. For example, we have learnt the principles of
m2nzgement after an intensive study, but our behaviour does not reflect it, it will not be called learning.

1
[}

©2aming about the principles of management, bringing them into use is the real learning.

“r
-
faTl

(4) Itis not always for Betterment: It is often understood that we learn for our betterment. For
“zmple, a person learns various techniques of stealing and brings them into practice. This will also be
teled leaming even if it happens to be negative.

(8) It has Two Sources: The change in behaviour after learning is the outcome of the direct or
72t experience. It means that there are two sources of leaming—direcf experienc? and indfrect
“¥erience. For example, if you undergo a training for driving a car in Car Driving S_Cho‘ol, it will be direct
“Derience ip driving a car. On the contrary, if you go to and come from your office in the car of your

~a

“-2ague for 5 long time, you daily see your colleague driving his car and you, too, learn to drive then it
"% calle learning to drive through an indirect experience. ' Secainings
; (6) Its Repetition is a Must: A thing learnt once has got to be repeated time a.n ﬁaognail;\ ;n, (;); :31—
SMake ¢ Permanent. If it is not done the acquired learning gets destroyed. In an organisa o)
%D the Manent. I itis no e sort of reward can be instituted, e.g., the employees
N hacq_mred ieaming getting permanent som f their new learning they will be rewarded. The desire
10 o old if they give better results with the help o (iso their newly acquired learning.
Flrewardeq will help the employees to repeatedly utilise the hich is not visible but can only be felt in
(7) Itigs g jvity: Learning is an activity which : Ras laaim
% hor_ .—9an Intangible Activity: Learning _ . biect. Suppose a person has learn
%o behavio‘lf of an individual. Therefore, learning is not 2 tangible obj hile hé 1s teathing;

i n but it can felt w ‘
art of teaching. Leaming of teaching by him cannot been see ek
ly, from it. There is no fixed time or age

IS

us activity. Whatev

e, ®) 1tig 5 Continuous Activity: Learningisa conh;zfs
for !e'e ®2mn Something or the other, consciously or unconsc .
) ammg e’t.hing ~ | some particular activities but a
. - =
9714 5 . s itine- [t is not that we can lea ;
r‘%n( Itis Related with all Activities: It is | o

N leam every activity related to his life.
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affects one's behaviour. In other words, whatever yy leary

(10) It Affects Behaviour: Learning .
s or changes the behaviour‘of a person

we refloct it in our behaviour. Every thing leamt influence
: — Sty oy st ar iecli .
(11) Iit'gives Satisfaction: We generally learn with a par ticular objective. When our determmed

object isachicved it provides us satisfaction.

Th?jries of Learning

ome of the major theories of learning are given below:
\/ (1) Classical Conditioning Theory: This theory was advocated by a Russian psychologist

avlov, in the vear 1880. This is an important concept of learning. Pavlov maintained that a person
learns a lot with the help of Stimulus-Response Connection. It means that if an individual is excited with
the help of some st.imulus. there will definitely b.c some TOOL KIT - 2
response to that stimulus. It means that there is some
relationship between stimulus and response. If there is '_/CIassIcal Conditioning Theory?
some stimulus, there will certainly be some response. -~ As per this theory, a behaviourisleamtby |
According to this concept, the stimulus provided to an repetitive association between a stimulus
i o = o o 2 and response,
individual conditions his mind. It means that if stimulus
given to the individual later on happens to be of lower intensity, the person concerned will behave the
same way. This is because the effect of the first stimulus is still present in his mind. This is called
conditioning. It means that the conditioning of his mind encourages him to behave in the earlier manner.
In this case. the mental conditioning of the person concerned is Learning. That is why according to this
concept of learning it has been said that the behaviour of the people can be anticipated. This assertion has
an important place in the organisational behaviour.

/ In order to prove his concept Pavlov used dogs as his subject of experimentation. In his
experiment Pavlov showed the dog a piece of meat and saliva started dropping from its mouth. During
the second trial, when Pavlov rang a bell, there was no saliva from the mouth of the dog. Again, he

—

showed the piece of meat while ringing the bell. This action was repeated time and again. After this it W&
observed that merely the ringing of bell caused the saliva drop from the mouth of the s cleart

establishes the fact that the mind of the dog had been conditioned fo The Tactthat the ringing of the bel wil
be accompanied with a piece of meat. It was because of this that the mere ringing of the bell resulted inthe
dropping of saliva. We can naturally conclude that once the mind of an individual is conditioned, if the
stimulus which caused it is removed the person concerned will behave in the earlier manner.

On the basis of this concept, a manager can anticipate the behaviour of his subordinates. Thus b

presenting an ideal before his subordinates, a manager can condition their minds. In this way, he c2f
profit the organisation.

Many critics have criticised this concept by saying —
that this concept is a very little part of the entire process of TOOLKIT-3 ___—
learning. Operant Conditioning Theory? ,

(2) Operant Conditioning Theory: This theory As per this theory, people lea"m to e’gp:,e
was advocated by B.F. Skinner. This concept belieyes the 'behaviour if the consequen‘

favourable and it is not ”kegfes are
repeated if the consequen
unfavourable.

that behaviour lS‘ a fun_ncggn of its consequences. In this
case the word ‘operant means that a person warks

- %
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yin order to create favourable results. A person behaves in a particular wa
acm;onge,-‘ ~ances of his behaviour happen t6 be positive, he repeats his be
the.

Y to achieve something. If

. : / haviour in future. On t
proes if the consequences of his behaviour are negative, he 'd6é"s"ﬁ“6f‘f§13‘éa‘t‘his—behai‘fi'mriﬁ?\;]h;he
contfer 7 re.

scl parly means that an.individu.al ]e'ams from the consequences of his behaviour. In this way, it can be
that result and b?havx(?ur relatllon is the essence of the process of learning. A person bases his future
Salhaviou" on the basis of his experiences. He repeats that behaviour which gives positive consequences
bi;nnef has emphasised that if we hop_e to repeat a_behaviour, we_should_endeavour to create
Ositive/p]easingwﬁ?psequences. He told us that the consequences of behaviour armn.as
reinfo—fmm' forcement strengthens behaviour. There is a strong possibility of behaviour with

positiv. results being repeated. On the contrary, thereis a strong possibility of behaviour with the negative
consequence being not repeated.

For example, a manager tells his subordinates that if they work more than the laid down standards,
they will be rewarded. But he does not reward them even after getting the required results. This experience
of the subordinates will deter them from working more than laid down standards. They have learnt this
fom the consequences of behaviour. This is a good example of operant conditioning.

If a manager comes to understand that the subordinates behave according to the operant
«onditioning theory, he can control their behaviour.

The Operant Conditioning Theory is clarified in the following diagram:

Response/ —_ Stimulus —>| Reinforcement [ —— Repeated
Behaviour Behaviour

(Process of Operant Conditioning Theory)

(i) Response/Behaviour: First of all a person behaves expecting a particular result. Suppose, a
Person works with his absolute capacity.

(ii) Stimulus: It is that expected result that encourages a person to respond. Suppose the person
‘ “ncerned has a desire to get promotion and in this case promotion happens to be the stimulus.
(i) Reinforcement: If the result obtained is favourable / positive then the situation will act as a
inforcement, In other words, the possibility of repeating the behaviour will get strengthened.

(iv) Repeated Behaviour: Now this person has learnt that the desired results can be obtained
"ough 5 particular behavi ouf ’i;hérefére, he will repeat the behaviour. On the contrary, if the results are

Nig .
”avoumble, he will learn and will not repeat such @ behaviour.
thig ) Social Learning Theory: The profounder 61 TOOL KIT-4 I
| ]eant:leory is Albert Bandura. According to Ba':jdurat Social Learning Theory?

ng s ' vation and direc - learning can take place
exm\@able through obser | A per this theory, ”e " g
Pergey Ce. This concept stresses the fact that W__,_.T through imitafing OUIELS: -
folloélgéi’e_{ygs the behaviour of otb_ggpeople:,ﬁhﬁg%é Oues teachers, friends, successful persons, etc.
b a‘;ﬂj‘g‘m A person usually observes his parents, f:o :”acg)f th:em appear before him as models. When a

Ing ; : .

"3in different situations and learns from them
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mainly keeps his eyes on three things: (i) What was 4,

: : . € Pro
ves {hem behaving, he . 5 ts? In this way, th J

person .('.)bb( rvI(:s them l?( . (?0 forit? and (iii) What were the results Y er:)e.rson ot Q“\

before them? (i) What did they do 107 TT7 T2 mind. The person from whom this jmg d

" y Jeg @ l]i geh

, e liale achivity and keeps it In his mil S baho 25y,

Ssenares a map ol e whiale activi itir St ot his bohavioa - o

‘J Jﬁ:liﬂ"‘?lﬁ"c‘r';i{navluiqﬁiédo'l Thus the image received becomes ap o e o
received becomes his 1.

haviour. In this way, it ¢ o
lts from it, he repeats it, otherwise he abandons such a be Y, it can be i
results , peals i,

. people can learn from others. . o fou .
P Bandura has observed that the modelling process by learning includes four activities, They are the

following: | :
(i) Attention Activity: It has been observed that a person learns from the b.ehawou; of some
particular persons. He accepts them as models. They are mainly .SI.JcceSSfUl, attractive, powef,
important people. He concentrates his attention on their main qualities and learns from them_

(ii) Retention Activity: The effect of the model on the person concem.ed‘dependS of the
retention capacity of the person. It meang,‘_bqw_!'qggﬁpgn a person remember the things learnt frolh-is
model more particularly when the model is not present.

> e—

Fang

(iii) Motoric Reproduction Activity: At this stage, the things learnt are @me's
behaviour.

, (iv) Reinforcement Activity: If the things learnt from the model bring favourable results when
applied to behaviour the repetition of the behaviour gets strengthened.

(4) Cognitive Learning Theory. This theory was advocated by Edward C. Tolman,
According to him a person by using his cognition correlates the cues and expectations available in the

~ environment and achieves his targets. (Here cognifion  — —
means understanding of a person about the environment TOOL KIT-5
and ourself.). According to Tolman the relation between Cognitive Learning Theory?
the cues and expectations makes the learning activity As per this theory, learning can take place
happen. when the relationship between cues and
Tolman made various experiments on rats in this [ ®XPectancy is strengthened. —

connection. He trained a rat to mov
[ T S -

onne e_towards the right
direction of a maze in order o qet its food. (Maze is a sori of
cris-cross pathway which leads one astra

5
t, Tolman concluded t@ws,qﬂﬁ?ﬂ;d

. u
M conditioning, Jf 4 person learns from conditioning, the rat*?

—ts O - T
end he creates a few cues onthew Q‘;t t-o hEOb]eEJY e. Then he collects the requisite informatio” .
Rt — = ¥ay of his problematic iR 1at he will get sUcce™
finally succoeds. . Passage with this hope that he will ge

Cu Is e{jh ST busen 20 co QC’“”&W}'
A
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The cognitive theory of Learning has many advantages.

(5]
~J
(OS]

Igm_mggxm with respect to
human relationship are based on it. Motivation which happens to be an integral part of organisational

behaviour and its many concepts are based on the cognitive process.

-
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* Personality is the sum total of innate and acquired disposition.

B Meaning of Personality

In the organisational behaviour human behaviour is primarily the focus of study and personality
happens to be an important aspect of human behaviour. lt is. therefore, important for the manager to
study personality so that they are able to control the behaviour of their subordinates.

Personality combines both the psychological and
physical aspects with the help of which one comes to have

‘ \ . TOOL KIT -1
a special adjustment with the circumstances. It is only on »
v : . . Personality?
the basis of his personality that a person appears to be .
different from the other members of th il TetSrs it Uhal Vals: wiich @ pessl
N € group. displays to the public. I
_ Personality does not one some particular quality of a

person. On the contrary, it's a combination_of_all_the

psychological and physical traits. It is, therefore a fact that personality of an individual is referred to 2

“whole justasa house gets a complete shape when all the bricks are joined with the help of cementsoisth®
case with personality which is a combination of all the traits of an individual.

B Definitions of Personality
(1) According to Eyseneck,

ap . . . sation 0}.0

; ersonality is more or less a stable and enduring organis 0
person’s character, temperament, intelligence and physique which determine his unique adjustme™
environment.”

: ¢
(2) According to Allport, “Persondlity is the dynamic organisation with the individual of the®

psycho-physjcal systems that determine his unique adjustment to his environment.”

.-A3) According to Valentine, “Personality is the sum tota] of innate and acquired dispositio™

. s B ore
(4) According to child, Personality refers to more or less stable, internal factors that makeiﬁ.f

’ . . ] S
person’s behaviour consistent from one time 1o another an he! P~

d different from the behaviour of o
would manifest in comparable situations.
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el

P‘, 78t i

ing to Burges, “ Pey: ‘ o
o g 7 Personalily Is an ndividual' unlque and relatiuely stable pattern of

aviou’’ thoughts and feelings.”
heh
is of the ab ofINIONS it ean e oo
On the basis ove definitions it can be sai that personality is a dynarmic organisation of

its which make the behaviour of an individual reall, inerord; '
ferent fra fanindividual really incredible or incomparable (which mears

dif
dif
g Qharacteristics or Nature of Personality

k| owing are the chief characteristics of personalify:

orent from thers).

1) Psycho-PhySIca‘l System: Personality happens {o be such a system which combines two
1 s of qualities - psychological and physical traits, Psychological traits include character, temperament,
inelligence, etc. Onthe other hand, the physical qualities are characterisecﬁb complexion weight, health,
¢ Personality is neither completely psychological, nor physical instead it is a mixture of bolyth. | o

(2) Dynamic Organisation: Personality is a dynamic organisation. Organisation s‘impl'y means
the combination of some rqua]i_ties' both psychological and physical. In other words, we can say that when
we look at all the _quali_tigs of a person collectively, we can call it organisation. The different traits of an
oganisation cannot be separated. To be dynamic means, which is subject to change. There are always
some changes in the traits of the organisation from time to time. It is because of this that the personality
has been given the name of being a dynamic organisation. For example, somebody can be honest and
punctual today but it is quite possible that he may not be honest and punctual tomorrow.

(3) Consistency: Consistency happens to be the third chief characteristics of personality. It
simply means the consistent behaviour of an individual on two different occasions. For example, if a

person possesses the quality of beTng 'p'L-mctuaI at home, he would be punctual in the office as well.

! (4) d]l/;stment Abil;ty: Personaii—i;;;d adjustment ability have a deeprelation. Itis only onthe
adjustment with the atmosphere or surroundings. In case a

 Bagis np
%5 ofhis personality that a person makes
" per: ! o ol . - |
PeIson fails-to-make adjustment ugith his surroundings, it can be san'd HTa't he— lacks penfson?lxty- In Oll"l(,r
Wordgrrjérsonél@“ﬁ-gp'pens to be the power or strength thal helps_an individual to make adjustment with
| . T o H H ~ P [ "
S Suroundings. ‘l':‘véfyrl;gayﬁl;;)ssesses = different personality. It is because of 1his that different people
Wjust diffe - . .
rently to some similar surroundings. | o |
J&*Uﬁr ueness: Personality has the quality of being unique. Any t\.NO mc}l_lglgyg!s, hg,wfvcr
Mgy the . . having the similar personality. That is premsely the rc'zason a 'an
indiVidual l&;,e:]a'g bj 3ffganr%?t_ "Ee' : ]a\i}rl)d?vidu a combination of various unique qualities.
aves difterently. Every
0 .
“SEquenﬂy, every individual has a unique prson 5
baj 6) Wholeness: Every individual possesses a.vanelmI
of ?0 o form personality. In other words,l e‘ie]rytl;alt‘f})ég :,l -
n o= equaliﬁ . ersona il’}"}.”n 1s ' Y ]
o es alone go to form persona’y: v .ase these d
e"1:::5@ lﬁmérzng{“quahtles cannot be separated. In ¢ase
e
Nce of_)persor_}a!ity \{ap{is’hes.
Pergigs (7)ap"{9l.5teﬂcsgl’ Persistency happe l
I'ﬁ.@sgﬁ-‘?ﬂ_lmpersonality, Wh{‘}_iﬁ..l,eftlﬁ simply.

al happens to be
ality of his own.

y of psychological and physical traits, All these

ity forms a part of ]Jer-ﬁ.‘,?'.‘.Q!i'.!:.T-}-' gistim faitel o
IV QIR S lity is a complete unit k

i f pesona
an be said tha : ’ |
‘ ualities get separated the very {

rsonality. If we take away i

ality of pe rsonality

ificant qu ) g .
] people with a strong | 4

o be a sigr
ns to be Itis only the

a failure.
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who can adjust themselves with every kind of condition or circumstance and it is only such People y,
achieve success. A personality that lacks persistency cannot be called a good personality, °

/;Z

,,(85 Sociability: It is an undoubted fact that personality gets influenced by social interaction
omes in contact with different people in society, he undergoes different types 0{
ontribute to the development of personality. When pérséhéfitu
achieves maturity which gives aglow or a sparkle to personality,'

When an individual ¢
‘experiences. Thg.ée experiences richly ¢
“comesin copta‘& with social influences, it

\9) Self-Consciousness: Self-consciousness means ‘knowledge of the self' or ‘consciousness ~
; gboutvtrhe self’. When a person gets conscious about his self personality gets reflected. 'fﬁ‘_‘gther words, so
long a person.does not get to know his ownself the question of pesonality is simply irrelevant. It is 2

common knowledge that a child lacks self-consciousness, 50 he lacks pesonality also. As he grows and
starts getting to know himself, his personality also starts reflecting itself.

(10) 6€I-Directed: Personality has an inalienable relation with objective. Every man’s
persona]ﬁg{fs directed by the objective. Objective alone goes to determine the quality of personality-good
or bad. If the objective of an individual’s life happens to be positive, he will come to acquire a T_gﬂz

top-class yr‘swonality or vice-versa. Hence, it can be said that objective gives direction to personalifv-
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:/Tué%ries of Personality
Following are the leading theories of personality:

// (A) Psycho-Analytical Theory
This theory of personality was propounded by Sigmund Freud. In order to establish his theory,
the mind of a human being into three parts, i.e., conscious, pre-conscious.and

Freud divided1
unconscious! Apart from this he brought out the fact that the following three factors play an important

i for the formation of personality.

(1) ld{ld represents the unconscious mind of a human being. Its chief characteristic is that it wants
immediate satisfaction of the desires in the unconscious mind of a persorﬂlt is a sort of mental agency

which happens to be present in a human beingright from his birth. According to Freu it happensto bea
store house of ihr‘uﬁ‘ﬁ{éfébié'femnants of the memory of various ancestors] It does not bother about the

tonsequences of its actions. That is perhaps the reason that the moment some tension is built-up his/her
ld makes effor{s to get rid of E In order to get rid of tension Id makes use of or(ue of the following two |

methods; NG WA OINA LT 71 g foos v O Y BV et IS AT L]
@ P mt;;-y ]'Jré,cess; /.\iccdrdi‘n‘g aps process, a person cohjures up a-mental picture of t‘h.e
thin@hat he/she desires, With this effort a person gets rid of tension l?ut this is §|mply short?lived. I-gr
e{(amp[e’ aperson happens to be hungry and if he happens to create a Qlcture of hls/her. favourite fqu in
hisher mind, he/she will get rid of the tension at least for some time but his/her hunger will not be satisfied.
a manner as to show that he/she happens to be

| 1

o

L< il r" C ‘.,’!

(b) Reflex Action: Under it, a person behavesin e e
tension-free. Here a person makes use of the inherited behaviour pattern, e.g., by showing his satisfaction
W CA )

Y Sheez : ; -lids oo\ €y

—cang, coughing or bathing eye-lids. (- (- = 7 re v i

Althoug}noth the égéQé-ﬁ«éﬁﬁBned methods can make a pgrsorfx tensif:tgzeact:f::l)ziaiﬁ :z:;

?y Cannot restore him to a state of tranquieity or comfort . TO. geF fid 0 'te?sent the next contributory
Ing is required and not its shadow O Zction. 'In order to fulfil this requnre' o

Ator j ‘ : : ' e. And that factor is £GO- o
TIn the formation of personallty comes into existenc e mind. As it comes in ‘.cgnt‘a_ct_,_wnth_,the
Id in its | man mind develops

(2) Eqo- : irth an infant has only
0 go: At the time of birth an art of hu
wl;\- ard environment. its Id Star_?s getting a{fgctgi__. W(_Zonsg'qgernt v a.n_o:.heer;z) f1d very intelligently. On the

14 and i ilsthe o
fId andit fulfils e ted, and are

IS called E is created because 0
O 1 —od Ego. Ego is create _
" hang, the mental pictures of the desires falling under Id are
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1 hie desir i | of their being right or wrang, 0
: rson likes to fulfil his desires unmindfu T 2. Unt
everything, and the person likes to fu s des e Eqo. He starts making use Oflang

hand, a personm .
ts to control his un

iy

he Other

e p e odae or intelligence u
akes use ofknowledge or inte : . ‘ . it age 3
" controlled impulses. Now he starts making 3 isting y

- 10p

thinking and makes effor rol | s A 5 g Wi

between a mental picture and a reality. In order to satisfy his images he starts ‘.fmdmwgmthhe real thip,,

, an would no longer create mental images of iz avou;j
e

es. A hungry m me
2t mental images of food do notfill his stomach. What s , eq

hat Ego works on the Prin
f personality. |

rather than their mental images
food. but he has started understanding th
is real food and not its images. Hence, it can be observed t
will not be wrong to describe it as the Executive Officer o
o (3) Super Ego: Super Ego is a step ahead of Ego.
while “Ego’ is based on the Principle of Reality and under "Su

) Uireg
ciple of Reality ,
——Zltyan

dit

Under ‘Id" nobody pays attention tq realis.
per Ego’ morality gets atfached with rea..
. e

~frcan be said that Super Ego is absolutely opposite of Id. Super Ego represents the standard norms o
society. It is an import factor of personality. When a child starts making a distinction between the right ang

the wrong and understands the difference between the moral and the immoral the ‘emergence of Supe:

Ego starts appearing. It guides an individual to behave in a good manner in society. Inmm—e
example, a hungry man gets satisfied with the mental picture of food (this is Id), then he stars

understanding the difference between the mental picture and the reality (this is Ego) and now he stars
realising that he happens to be a vegetarian and would not accept non-vegetarian food under any

condition (Thisis Super Ego). It is the basic quality or thinking of Super Ego that what is done should be

of the highest quality.

The theory of freud can be understood, in a way of conclusion, that whereas Id happily tries tofind

out, while Ego tries to find our reality and the super Egotfiés to find our the best.
(B) Trait Theory

It has generally been observed that different people behave differently. This is because of the frait
present in them which, too, happen to be different. The variety of traifs is primarily responsible for givid
people their separate identity. Modern psychologists feel that these traits perform the job of forming
personality. It should, however, be kept in mind that these traits include only those__s_gg_ag_i_g_,.___liﬁes-\mh

s . i

concerned the following two theories are important.

reflect themselves in different situations in their a

o

ctual Cont_ext.‘So far as the personéiity related traits &

(1) Allport Trait Theory: Allport propounded this theory, He has taken the traits of person™

asits base. According to this theory, the traits of people have been divided in the following two part:

i) Commo it ) . TS
(i) n Traits: Common traits mean those traits which are commonly fOl,Jl.’!.CUD‘a"l .

JDeople of the same category. Therefore, on their basis the different people can be compared it G‘:L
ASON ™

C

ther. Domi i
other. Dominance isa gOf)d example of common traits. It can be said that the dominance of on¢P
! ' e

more than the other.

54% h { ud L

(ii) Personal Disposition: Pa : . o sord”
e n: Personal disposition mean those_traits which argln_mted toal T

A

of a particular : ik
z‘gzﬁreaéént = *he?;?;g 0; Aca_t_‘egoryl. lt.obvlously means that they are not found in all the peop!e: amw
: ari - 4 Acompae

30n among different people on the basis of these in”}!?{-ﬁ comp* ghe

Tt e g A
Ve Say ,
4 10

Allpo®

tﬁl‘

Mr. Ankit is more active and less inacti ;
: nactiy i e GTHOM.
- lve, then it WQU'QR@.QDEEQ?IPJ‘? ,9[1.3@!‘,59“6'.dlsPQb'nqn point®

of an . .. Lo Lt 5y - 0
study individual can be made from different angles on the basis of personal dispositior: fr

I theo :
hisﬁt‘al;\sona 0 " has laid more stress on personal disposition than common traits. Heh
3¢ Kot
l..’ v 1
TS e Y
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. patpersonal disposition_s are aslarge as 18,000 in number. Personal dispositions can be divide
. Jlowing three parts:

L A
(a) Cardinal Dispesition: This is an

dinto
) ndividual trait which cannot be kept hidden. This trait is
20ssess it, it becomes a base fq‘r their being widely discussed.
he principle of non-violence is an example of this very trait,
.na. because of this that he came to possess a world-widé‘f';ézgéﬁﬁgn.

(b) Central Disposition: These traits are almost found in all the people. They are nearly 5 to 10

2 rumber, e.g., sociability, depression. self-confidence, etc. :
Jc-)""secondary Disposition: These traits
corsistent. e.g., hairstyle, eating habit, dress, e
2. Catell's Trait Theory: After Al
egually important. Catell took up the process

are those traits which are less important and less
tc. These are the traits which do not help in understanding
e .

(i) Surface Traits: Surface traits refer to those traits which can be easily observed in the d’qy to “.
day behaviour of an individual. They are more clear and There cannol be any difference of opinio;n‘about |
tem. They are, for example, integrity, c_hgerfulnessm etc. oo SRR RAY SN <
(ii) Source Traits: According to Catell, source traits play_ an important part in the formation of
prsonality. Their number happens to be less than the surface traits. Unlike the surface traits, these traits
dcTrBTg'é} reflected in the day to day behaviour of a person. According to Catell, there are 23 source traits.
“hich afe Totind i the normal individuals, while there are 12 source traits which are present only in
20normea| pPeople. Source traits are also of two types, i.e., Environmental Mold Traits and Constitutional
raEjTe-EF;Vvironmentz:\l mold traits are mostly affected by‘ the 'enyi‘roqmca{ptaln factors while
“nstitutional traiits are influenced by the heredity. — R 1y-L7) € o 1" QDY
mg-{h S ding to Catell@ source Eréitéhave an important contribution in
¢ formation of personality.
(C) Personality Type Theory o
Personality Typt:Th!g:)ry is the{oldest _t_bgg}r}) According to this theory, i-rldlzndualz1 ,ilar:, };e platced in
h ~ent categories on the basis of their special traits. All the people belo.nganbO ) 21 th Ct thr N egog-%
%‘Tﬁf’li‘ﬁégﬁyiﬁat allave a sviler Persguglty. Therefor, it can be said tha belonein
Yarioyg tYpes of personality. For example, being{introvertjs a type of Pfr_s?_{],?ht}}' eo::s o ]gmg.c?
e 2 categopy.. imil its TheyTﬁElﬁ e some common traits like diémferes edness in socia
YTk i e PSS eSS-SIM ar._.tza! ; f5 w little. etc. The personality type theories have
begr,taNCY, avoiding meeting people and speaking very L
Presenteq by Sheldon and Karljung. They are the G o8N Idon presented his Personality Type
Theory(l) Sheldon’s Personality T!'leory: In thedyecal\; lgggs til:{ee : g?nporder to determine the type of
Do, 2-2N the | basis.of physical formation. They studied 4,

| i ivi lity int
Da:nalny based on the basis of physical formation. They divided personality

o the following three
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(i) Endomorph: In this category of personality, the peo ?]e s f'hor-t Stattulzed andfat. Theiry,,,
is of round shape. According to Sheldon, these people are jovial, social, enjoy taking rest anq shoy, gre;
interest in eatables. These people are popular with others. . _ l
-«"iiii-Mesbmorph: People belonging to this type of personanllty, a:ur.e attractively built, Theis -
traits happen to be assegtion and aggressiveness. These people enjoy giving commands to others
" (iii) Ectomorph: People belonging to this type of person.alitymgre.lean an_d .th,iﬂ,and have 3
height. Physically they are not fully developed. These people like lonelmess'and d.o not want tq Megi
people freely. They are&sm‘rlatljre”an'atﬁgy suffer from some problems with their sleep,
2. Karljumé;éénality Theory: Karljung has made a mention of the following two types of
personality.
(i) Extrovert: These people have the following traits:
¢ Interest in social activities.

e Like meeting people.

Be always happy or cheerful.
They are of optimistic nature.

They believe in realism.

e They are useful for society.
e They are interested in eating and drinking.

(ii) Introvert: These people possess the traits which happen to be opposite of the traits of people
who are extrovert. Their chief traits are the following:

¢ Not interested in social activities.

e Like living alone.

¢ Be always uneasy.

o Conservative by nature.

e They are self-centered.

o -l;xhe\yl do not like consulting other people.

.,J| v il’.l,‘.,.f ; ] V g ‘f . .
%“‘-0\/&3 o ; Ungeglal behaviour.
a0 (D) Social Learning Theory

. . . ore
This theory is the outcome of the research work conducted by Albert Bandura)He has givel™

Importance to the Socmmgghgsical factors in the formation of personality. He Suppo" odd

i : . . , . show
social learning theory on the basis of various experiments. In one of his experiments, Banduras it

; : o oe , - ded
film to some children. In this film the behaviour of an adult was shown. The film had been divid° Jaye

1 " S
three parts. Every child was shown only one part of the film. In the fire part of the film the hero S
an
m

.2n.aggressive behaviour and he is punished for it, In the second part of the film again the her® = 4
aggressively for which he was rewarded. In the fina] part of the film, the hero again AP
aggressive behaviour and at this stage he was neither punished, nor re\,uarde”d'.“ﬁ;figr"SHO‘Y'ng viod" |
every child was placed in similar conditions about which they, wers <hsser i ilm. Then their ¢
was studied. It was found that children ignored that behaviour of the hero where hwg}}ﬂﬁhieamiﬂg
aggressive behaviour. If makes it clear that a person learns from social factors and the sa™
tecommes helpful in the formation of his personality.

I

e
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1 meaning,of Group
Adto
esultof

oher on regular basis to ‘accomplish a common goal.

A
1 Definitions-6f Group
Some,miajor definitions of a group are the following:
/" According to Jvancevich, Konopaske
and Matteson, “A group refers to two or
more individuals interacting with each other
in order to accomplish a common goal.”

2. According to Stephen P. Robbinse “A
group is defined as two or more individuals,
interacting and interdependent, who come
together to achieve particular objectives.”

rU}’n}a Sekaran ‘A grouP

3. cording to
o or more people wor

| consists of tw
goals.”

achiT h_e above definitions make it

intey eevmg collective objective for whic

Pendent and they conform to grouP

r Nature of Group

istics of a group:
Inor

clear thata group me

norms in the

€ the chief character
D Size i is its size
A ize: The first feature of a group isits SIZ&
N u‘ Single individual does not form a group-

Ders\?r‘nl@t of persons formingit, but it does not have

NS i
Mccording to the nefi_. \)

Ders()n
mj im

people wo work in a group are found comparatively more satisfied

Fheir work capacity is less than those people who work i
igh level of efficiency, a group has an important part to play.
A group refers to a body of ﬁldividuals consisting of two or more persons who interac

ing to one research those people who work alone remain dissatisfied at the work place. As a

n a group. Hence, in order to achieve a

t with each

TOOL KIT -1

Group?

A group refers to a body of individuals
consisting of two or more persons who
interact with each otheron regularbasis to
accomplish a common goal.

king together on are

ans the people whog

h they normally do some 3
ir work.

dertoforma grou
portant to not

the maximum limit. (T here can be any

is im

gular basis to achieve common

et together for the purpose

ort of interaction and are usually

p, there should at least be two

e
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(2)-Tnteraction with each other: Every mgmber of agroup r'e“m;:ins ir} r:zntar:t with eact, Othey
Everybody needs others. The group becomes meaningful only w?fn : 'de mcmj @15 Of the group
together. Every member of the group influences others with his conduct and in tumn higgg, ooty
influenced by the conduct of other members. o

(3) Common Goal : A group is formed with the purpose r?f aCthVng a collective gog|, Ini the
absence”of any collective goal, a group cannot come into existence. Every individual pz r;,-f;
goals-individual and collective. When an individual happens to be the member of a group he has tg, g,
priority to the collective goal over his individual goal.

(4) Norms: Every group has some norms. These norms are laid down by the members of 1,
group. Normally they are in oral form (or say unwritten). It is obligatory for all the members to ohsery,
them. The group puts pressure on all the members to observe these norms.

(5) Informal Leadership : Every group has a leader. The choice of the leader is not formal by ;
particular member is accepted as a leader because of his ability and experience. Whenever a probler
raises its head, the members look up to their leader for guidance. So much so that within a group more
than one leader can be accepted in respect of different problems or situations.

(6) Cohesiveness : Itis an important characteristic of a group to have some sort of cohesiveness
among themselves. It is only this quality that impels individuals to be a member of the group. The group

takes care of the interests of its members. It is because of this that an individual feels satisfied after having
become the member of a group.

(7) Interdependency: All the members of a group look up to each other for the solution of 2

problem. It can, therefore, be said that the members depend on each other for the achievement of the
objectives.

(§) gularity : Another important feature of a group is that all its members regularly interec
with each*other.

(9) Social Pressure : Groups are formed and prosper in society. It is, therefore. their

responsibility to take care of the interests of society alongwith the interests of their members.

(10) Devotion: ltis an important characteristic of a group. It means that the success of the g%
depends on the degree of their devotion to the group.

(11) Structure: Members of the group are bound by their mutual relations, ... someindiid:?
is the leader of the group. He takes care of the entire group. He divides the relateé activities among the
members of the group. In this way, the mutual relations of the members of the group leads to s creatio®
The structure of the group brings out the position of the members clearly

' hile

(12) Culture: i : w
perforﬁm)/c re: Every group has its own culture. This group culture guides the members hile

: ifig group activities. The culture of a group may be full of the interest of the society or natio" ¥

it can be possible that some other group’s culture can be limited to the individual interests. "

el 01(1?25 t:i;:,:y Basis of R_’elationship: There can be many basis for the formation of groupfl .e;;a‘ '
g , language, sex, interests, etc, Each group comes into existence because of some > sop¥

basis, e.g., one group may consi . pe
g group may consist of people belonging to a particular caste, the other can be © ot

belonging to a particular religion, still anothe "
' r can be a . lar sex (¢
women group). group belonging to a particula
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i Types pf"'Groups

ps can be of different types. Following are
their major types:

® (1) Formal Group

Formal group means that group which is formed
under the Formal Organisation with the purpose of
ahieving the objectives of the organisation. For example,

2 people work under the Production Manager. He divides
Every part of the work is assngned to a group of five persons.

all forma) groups.
Features of Formal Groups: Chief fea

TOOL KIT -2

Formal Group?

It refers to a group formed by management 10
achieve the objectives of the organisation.

his entire production activity into four parts.
In this way four groups are formed. These are

tures of the formal groups are as under:

-~

()  They define the relations among the members of the group. -~

(i)  They are based on rules. v
(i) They are based on division of work. |

o

(iv)  They are deliberately formed. e

(V) They can both be permanent or temporary:
(Vi)  They observe the principle of unity ©
Advantages of Formal Groups: Their mai
(i) Facility in fixing responsibility. _
(i)  Easy to handle complex works. ~\"~"

(i Easy to achieve objectives.
(iv) . Easy to achieve stability in the Ofgamsahon

f command.
n advantages are as under:

v~
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Limitations of Formal Groups : Their main limitations are as under.
imi -

i .+ is bound by rules. \~
(i) Delays work because i y il - |
(i) Reduces initiative because everything s pre planned o
(i) Breeds a sense of despair among the members because of strict control.

(iv) Hinders the development of informal relations.

Types of Formal Groups : Following are the types of formal groups:

(i) Command Group : This refers to those subordinates who report to a particular manager,
example: there are 10 people working under a Marketing Manager. In other words all the 10 Peaple hay,
one boss and they report to him alone. Here, these 10 people are known as Command group,

(ii) Task Group/Task Force: This refers to the group of those people who work as a unitin order
to finsih a particular job. The moment the job is finished, this group is wound up. For example, a group o
nurses is formed for the purpose of performing an operation. This group will function till the operation i
performed. Thereafter, all the nurses will go back to their respective departments.

® (2) Informal Group

This refers to the“éﬁtomatig\)formation of a group which emerges at the work place because of
common interests and liking of the members. Informal group is formed by some members of the formal

“group or sometimes by the membersof several formal

groups. For example, 20 subordinates work under a

TOOL KIT -3
production manager. He divides his entire work into four >
parts. Each part of the work is assigned to a group of five Informal Group
people. In this way four groups are formed. They are all It refers to a group which randomly develops

faimal Gioiss: Now: olitolthe five beoble in the first on their own at the work place, because of
groups. . ...&I.?W.,Relnkf.«lrigr?qp common interest and liking among the
three have common interests. Because of this they form a members of a formal group.

GFoup of their own., This is called informal grou. Similarly,
. - i B PRI it Ry ST b B A DY T e ez
if the two members of the second group and three members of the third group have common interests and

likings, this group of five persons, will also be called informal group. This can be explained with the helpof
following diagram.

—

Group-| Group-lI Group-Il| Group-IV

A BC
Formal Group

D\ E
Informal Group X '/ |

o

(Formal and Informaj Groups)
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Features of Informal Groups

| Following are the main features of the intormal groups :
(i) They are based on the formal groups. - e

(i)  They have no written rules, instead a

(i)  There is a free flow of CoOmmiunicatioy

(iv) _ They are not deliber
individuals.

re governed by group norms;
y .

b

ately _f_Oj_mgq_bgt_ are formed because of the interests/liking of the

Organisation Chart— - A

~

(v)  They are not indicated»bh the

(vi)  They are often temporary, |
-

Advantages of Informal Group

S : They have the following advantages:
(i)  There is effective communj

cation among them, .

(i)  They help in fulfilling the socia needs of individuals,..—
(i) They strengthen the formal groups. J
Limitations of Informal Groups : They have th

e following limitations:
~ (i) Theyspread 'iﬁﬁi&]fs.h : '"""’"‘“‘“'\““‘ e

(i)~ They oppose changes, . i | o

AL v (S
(i)  They are under pressure of group norms, ;M

Types of Informal Groups : They are of the following types:

(i) Friendship Group: Friendship group at the work place means the form of groups which have
ome individuals of some common specialities e.g. the group of people with the same political beliefs or
People of the same age group.

(ii) Interest Group: Interest group at the work place means a group which has individuals having
the same interests, e.g., a group formed by the employees of different qepal‘tments f.or t.he Purpose of
demanding bonus from the company. Here, all of them-have.the same interest or objective to achieve

oUgh the oo i g
medium of the group. o
(iii) Horizontal Clique: Horizontal Clique means a group which is formed by people of the same

level, 8., A Company has 20 departmental managers. OuF of ttl]]illwi‘x ul;) managers have a lot of
cornmonalty. A group formed by such people will be called ho.nzor;] i ) t:er‘; S 2
(iv) Vertical Clique: A Vertical Clique is a group 1n : loupwithadepartmentalmanager,
“Partment by belonging to different levels. Forefx:\hrzpflz;:;rt?;igofgzheir iETncaniBe Sos o 65
° SUrveyors and four workers. The basis o

Uaintance T eSOk ich has people belonging to
s or :o(r;ne othe Mixed Group refers to that form of grou!:;}whll::“3 eoEle e Tovhe
'dlfferem fank:?n th ":)“P isati different departments along - f the same club or residents of the
Orgae. | the o of e

., TSR same bus or mermuers o 1= 2
saganlsatlol"l. They can be passengers on the same bus O |
e area e =2 - »

. Ll
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® (3) Membership Group

Membership Group means a group w

membership group. Anybody desiringto joini e
be a member without first obtaining the membership.

® Reference Group o o

Refi‘:e)nce Group is a form of group which is u-sed b.y a inld 1v1c;ual fafitizhs?o}}ls identity. |t not
necessary that a reference group is a reality, it can be imaginary a Stil- ET Tevgnpth’eﬁ b:ssorimme
ibjectn dilferent universities who are not bound to a group formafy, u ; ingbsc olar§ Ofthe
same subject they are recognised as members of the same group. lf a person appens. o be appointeq
professor in some subject in a university, he becomes a men.\b-er of th.e reference group immediately on s
appointment without obtaining its membership. An indnwdua.l finds a reference group to be quite
attractive and he feels proud on becoming its member. He thinks that being one of the category of
scholarly people will give him some identity.

hich has actually members ofit, e.g.,a Clubis an exampje o

¢ has to obtain its membership. In other words, nobody
n

® (5) Primary Group

Primary Group means a group of people who have face to face and deep relationship. For
example, a group of friends. SucR groups have the following features:

e Members have direct relationship.

e Members deeply love one another.
e Members have a feeling of cooperation.
e Members have common interests and objectives.

e There is a free (open) and informal communication among the members.
e The size of these groups is small.

® (6) Secondary Group

Secondary Group means a grou nembers have no face to face and deep relationship &3

_asocial organisation. The following are the main features of these groups:
# Members have indirect relationship.

* Members do not have much love for each other.
# There is a lack of cooperation among the members.

» The interests and likings of the members are not common
* Members have formal communication.

» The size of such groups is very large.

® .(7) Open and Closed Groups

‘Open groups are those groups whose membershi

be their members at anytime. There is g special obje
groups mean those groups wt

Their formation is due to so

¢
i eople
P is open which means any number 2 1y, oséd
T — e — ary, :
ctive of their formation. On the con® o tojo"
10se membership is limited. It means new members are not allow

me secret objective to be achieved.

———
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P Meqning of Group Dynamics

Cuuuﬁd_vnamics refers to those forces operating or

ceont i the group and which influence the behaviour of
fhers Of the qroup. These Torces chisllo
o members Of the group. €se torces chietly are the
~p composition.  group norms. group leadership.,
vy : )
woup cohesiveness, ete. The studv of group dunamics is
mportant for everv manager. This study provides
phomation to the managers about the way to control the
nehaviour of the members of the group.

® Definition of Group Dynamics

The chief definition of group dynamicsis the following

TOOL KIT - 4

Group Dynamics?
It refers 1o the forces operating in groups,

which have an impact on the behaviour of
group members. g

e e et e e e i,

According to Kurt Levin “Group dunamics deal with internal nature of groups. how they are -
frmed, what structure and processes they adopt. how they function and affect individual members. other

goups and the organisation.”

® Components of Group Dynamics

The major components of group dvnamics are the following:

Components of Group Dvnamics - B
¥
\ v ¥ v
(1) 3) (3) (7)
Group Compaosition Group Leadership Group Status 1 Groupthink
\ W h 4
2) i) (6)
Group Norms Sroup Cohesiveness Group Roles

/;AD-: Group Composition

Q*-“mpq "Up Composition has an important part to play in influencing the group dvnamics. Group
X = S 1 - - o 3 Y

3 ' e members of the group. The membersof a grour
NG lon depends on the extent of commonalty of the members of the group members of a group

B} s

{ g s <o Sov  Education. Experience, Age. Income, Cu
i) p My can be (i) Demographic. e.g. Caste. Sex. Educatio Pe

M L s qroup ine members have similar qualities.
4 Ih&si . omogeneous or hetrogeneous. In the homogeneous group

wure,

]

o

P I PP, b ¢ e
: e ) S > hetrogeneous group the members gifteron
Ve Noi eﬁ—qﬂﬁlit}_’: (iii) Abilities: and (iv] Opinions. In the he =g

ints

T e ——— s
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% ir
cts the behaviour of the members of the Oup ang

S - : - n
the results. The members of both types of the groups In respect of behaviour and possible resyiz are s
A %

follows:
(a) Homogeneous Group: The members of homogeneous Jroup, have more cohesiveneg,

Conseguently, there are less conflicts among them. Sir,‘E?_wtb‘_?fe is no !?E???iﬂ_ﬁkl‘ii!.m@ljﬁg, thes,

Group Composition is important because it affe

members are often unsuccessful in handling adverse situations. e

(b) Hetrogeneous Group: The members of such a group have different qualities. Conséa&ém]& .
there is a lack of cohesiveness among them. Because of this there are usually conflicts. On the COntrary,
the members have different specialities which helps them to face adverse situations quite successfully,

In this way, we can say that the group composition affects the behaviour of the group members,

@ (2) Group Norms

Some rules are required for the successful running of TOOLKIT-5
the activities of a group. These rules are known as norms in a
group. Norms are those standards which guide the behaviour Norms?

It refers to those standards which
guide the behaviour of the group
members.

~of the members of the group. For example, the order of a
manager to the effect that nobody will use telephone for
personal use during the working hours in the office, gradually
becomes a norm. These norms guide the members as to how
to conduct themselves in a particular situation-what is to be done and what is not to be done. Group
norms are narmally unwritten (oral) They are brought to the notice of the members and after that they are
bound to comply with them. Those members who ignore these norms have to face boycott from the group
for which there is a provision to this effect

Features of Group Norms
The chief features of the group norms are as follows:

(i)  Group norms guide the behaviour of the members of the group.

(ii)  Group norms clearly specify the duties of the members of the group.
(iti)  Group norms can both be written and oral.

(iv)  Group norms are laid down for important function.

(v)  Those members who fail to observe the group norms can be boycotted.

(vi)  There is a variety among group norms of different groups.
(viij  Group norms generally take shape gradually but if needed they can be formed qUiCkly'

(viii) Group norms do not apply to all the members in equal measure, e.g., the memwl'
occupying high ranks may not always like to follow them as it is not necessary to do°®
~—"Why People Conform to Group Norms? - ¥

"}

The members of the group conform t6 grotip norms because of the following Teasons: bers |
tion:

(i) Proper Role Play: Every member of the group has to perform a special role. wﬂ(:‘i/
_who observe group norms can perform their role more effectively. Norms guide them in theit?

{
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(ii) Self Interest: Every member of the group h
oforming to the group norms he can protect his personal interest alongwith the interests of the qroup,

0 (iii) Group Control: The group has a claim on the
ey should be boycotted by the group. That is why they
(iv) Rewards: In some of the groups, it is already
ihe group norms will be rewarded. They observe norms
(v) Goodwill: Some groups enj
goodwill, the merfibers have to obse

as to keep in mind the intervest of the aroup. By
members of the group. Thevy are afraid lest
abserve the group norms.

known to the members that those who observe
in order to get rewarded.

OV a special goodwill among the people. In order to maintain this
rve the norms compulsorily.

® (3) Group Leadership

Gfoup Leadership is another elem aviour of the members. Every aroup

1e behaviour of the members of the

vy to the group as a functioning unit. Groups can both be formal and
informal. :

_ “Inthe formalgroup;
laid down (explained). The
achieving the objectives of

Eoup but are accepted bec

oup in giving expression

leadersare appointed:Their ranks. powers and responsibitities are formally
chief function ofthese leadeisisto order and dire

the organisation. On the contrary, leaders are |
ause of their p?rsona]ity or impression. Such le
to their thoughts and helping them in getting

There can be more than one leader at a time in a group.. Fpl_'ug'zxample‘ a particular job is
accomplished urider the guidance of oneleader, while still another job is finished under the quidance of
the other leader. —

ctthemembers in the wark of

aders help the members of the
their demands highlighted.

® (4) Group Cohesiveness

‘ *Group Cohesiven

esSrefers to the closeness or similarity
o Attitude, behaviour a

nd performance of the members of thie

- . ; - - .
ot appointed in the informal

-

: TOOL KIT -6
ou - : ] N ﬁ
e P. Group Cohesiveness is an mfjxcator 91 the unity cmh‘e Group Cohesiveneecs
N bers of the oup. If this cohesiveness is Tound m.ampie It refers to the claseness .
eas‘}‘??h']} a group, then (i) )tvljg‘mgml_)_g_r_s_jcl_rgcggpeljahve..‘ (ﬁu)# _. commonness of atlitude, behavioyr
l;.'.’,a“"m“v of opinion is immediately established on any point, __and performante of group members,
(;") Members fike one another, _ o
Jf) ombers observe group norms, (v). member perform ’ ,
i emvelprThi-s~-§im“5f;'a‘ﬁc'6h§iséfs'ihe members to stick to the group. Onthe contrary, i the cohesiveness
:’}‘: litle short, then (i) the members lack the spirit of cooperation, (i) there are differences of opinion
th delays decisions, (jii) members do not like one another, (iv) member ignore group nomms, and
ot work effectively. This situation compels the members to drift away from the group.
Feat‘“es ofa Cohesive Group ——s
A Cohiesive group has the following features: TR L
W Al the members have positive attitude towards the group objectives and group norms.
(i) The number of the members of the group is less.
(iif)

Members are more loyal to the group.
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® (6) Group Roles

er to understand group dynamics, it is important to

know about the roles of the individuals in the group. The role TOOLKIT -7

means the expected behaviour of the holder of a special

position in a social unit. Here a social unit can be 3 family, a Role? _

dub or an educational institution. The expected behaviour g,gegigig; ,ﬁ?gfi;%e : ;%%Zi?:g;?ﬁgn?f
fom the members of the group can either be clearly laid down

or implied.

The role of the members of the

hisrole. Every effort is made so that n
deficiency in their role)
of the members in a i

group is clear in formal group. Every member remains conscious of
obody can raise a finger on their role (i.e., point out any weakness or
. This feeling or thinking is reflected in their behaviour. On the other hand, the role
nformal group is not clear. It is not explicitly laid down as to what a member is
®Xpectedtodoin a particular situation. This is not decided at any point of time. This somewhat
Unspecified nature of the role of the members affects them negatively. It is, therefore, clear that greater
. : - - - - \
darity about the role of the member would give them great satisfaction and they will work in a better way
f

the qroup, e
® (7) Groupthink

Group decisions play a very important role in achieving the objectives of the group. Decisions
At the group-level are decidedly better than the individual decisions. In the group all the members

different types of information. Everything is discussed about various Kinds of information. With the
elp 0

fsuch g discussion many alternatives emerge as possible solution to the problem. Tf.xe‘n‘all tl?e
%mmmzmhave participated in
%ﬁivinq at the final decision, such a decision is happily implemented. On the confrarty, onm—
o OCCasions time and resources are wasted in arriving at group decisions. Unnecessary cc.mtroversy
*S Place, Suggestions influenced by politics are advanced. Individual interests outweigh group

in - - .
rests In the absence of individual responsibility in such decisions risk factor is ignored. In this context,

unciear or

taken
ve

ith ol s - o~ 1
of ©en said that responsibility of many means nobody’s respon51b1ht.y: This reduces tlf;edeife“ct:ll;ze;]c;ssj
® Sroup decisions. Even then if the negative points in the group decisions are controlle :

Qan pro =\ : —
V@ to be better than the individual decisions.

4
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Teams are known as the cornerstone of progressive management.

E Meaning of Team

Team means a formal group of interdependent individuals who work jointly. Management equates
teword ‘Team’ with a sort of game. Players coming together for a game are taken as a team. while the
employees coming together in a business organisation are taken as a group. During the last few vears. the
managers’ attention has been focused on the fact as to why people coming together for a game are called 2
team. On studying the issue it was found that all the members

of the team focus their attention on a single objective. They TOOL KIT -1

know that if they work unitedly, they will certainly achieve Meaning of Team?

their objective otherwise not. They are inspired by the only It refers to that formal group of

feeling that their victory is the victory of the team. Onthe other  interdependent individuals who are
committed fo a commorn goal.

hand, a study indicated that a group in a business organisation g
lacked this spirit. As a result of it, the managers strongly felt the ) i
need of converting a group into a team for the attainment of success. Keeping this thing in mind the
Managers started adopting the Team Concept. It yielded better results. These days we find that the word
Team’ has become an important part of management.
Generally, group or team are considered synonymous. But it is wrong to think so. When some

People get together with a purpose or without a purpose they form a group. But when some people are

"ought together with a purpose to target some special aim, they are called a team. It can be put in a
differen; way saying that when a group becomes a productive unit, it is called a team. It is. therefore. clear
that group is an all-embracing or ubiquitous word. All the teams happen to be groups but all the groups are
"tteams. Team is completely formal because it has deliberately been formed to achieve a particular goal.

Y Definitions of Team ,
bej Different scholars have presented different definitions of téam. Some of the definitions are given
Ow: S

the 1 ording to Michael Armstrong, “A'team is a collection of individuals working together for
benefit of the whole.”

(2) According to Katzenbach and Smith,
,rmp'ementary skills who are committed to a common purpose, set of performance goa

% i 2
Which they hold themselves mutually accountable.

“A team is a small number of people with
Is, and approach
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an be said that a group is called ateam whose membyg,, are

; finitionsitc .
On the basis of the above det do so they are willing to put everything at slake

committed to achieve a collective goal and to

B Characteristics of a Team
A team has the following important characteristics: | |
(1) Interdependent Activities: All the members of a team perform different jobs for the sake of

obtaining a collective objective. But_their activities are correlated. The important aspect is that

members do not create problems in one another job, instead they help one another. The members of

mf harming others for their personal gain.
2y Small Number of Members: Since the activities of all the members of the team ap
co-rejdted, they have to meet each other fre eated| case their number happens to be
b‘fg.’(}‘maey will experience difficulty in their job. No job will be performed properly. It can, therefore, be said
that the numl?er of members in a team is small.

\ J&)-C:)mplementary Skills: The members of a team are equipped with complementary skills, |
means if a particular member is skillful in one particular job, the second or the third is similarly good at
other works. Hence, whatever skill is required for the completion of ajob, it is readily available in the team
itself. There are primarily three types of important skills which remain available in the team, e.g., (i) Skil
to solve problems and take decisions, (ii) Communication Skill. and (iii) Technical Skill. Thm

~Behind the availability of these skills in the team itself is that the team should not need any outside
assistance, Therefore, it can be said that whatever a team needs is readily available with the teamitself.

__,.(4~) Common Purpose: Every team has acommon purpose and for achieving this purposeall the
members work unitedly. It can be said that th vides direction to the team. Every

members of the team determines his role in the attainment of its purpose and works accordingly. Every
decision of the teamn is a step towards its goal and is a collective decision. The members of the team

happen to be skillful in their job and in case there is some deficiency they overcome it with their o4M
efforts.

(5) Environment of Trust: It will not be wrong to describe the ‘team’ as synonymous of trust'.Al
thmgﬁbers of the team work with a spirit of belongingness. While working they are dominated by 3
single thought that they are working for their ownself and not for somebody else. All the members conside
other members as their helpers. They look upon their colleagues as a source. Questions within the tea

are welcorped. Any doubt isimmediately dispelled with the help of exchange of ideas. Thus, the presenc®
of the environment of trust is the outstanding feature of the team

| the

(6) Mutual Accountability: The results achieved by the team affect all its members- A ;
members share the profit of good results and so is the case with the adverse results. Therefore, the tear”

“likely to be punished in case of unfavourabl .
\ e results. Keepi is thing in mi rofthe
takes care of his performance, and s; eeping this thing in mind every membe st

eously ensures that the othe ik
_ - thers do not comm ¢
Herfa the meaning of mutual accountability is that every member rom'sestoum\f'—'ﬁﬁi_'be’s"_emm‘mYtﬁ
attainment of the common purpose. prom! g :

N~ _ A o anthies . -...uﬂfds'
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B Various Types of Teams

Various types of teams are formed in an organisation. Thelr major types are as follows;

(1) Problem Solving Team: This is an importanl
tvpe of team, It is also known as Corvective Action Team,

T —
TOOL KIT -2

Itis formed in order to solve some specific problem of the
organisation. In this team those people are included who
have long been associated with the problem avea. They
ave fully acquainted with the problem. After the formation
of the team the members try to find out the causes of the

problem. After this, various alternatives for the solution of the problem are prepared. Allernative
dulv analysed, and the most appropriate one is recommended for implementation.

(2) Cross-functional Team: Sometimes some
problems do arise which cannot be solved by any
particular dupartmcnt.‘ggr the solutiwuch problems, a
team consisting of experts from various departments, areas
and levels is constituted. The team hus constituted is
called cross-functional team. The chief purpose of the
formation of such a team is the exchange of specific
information, introduce innovation in the organisation, and
establish coordination among the complex projects.
Commiittees and work-{.oice are good examples of it.

( riua

€am: The formation of this team hag
use of computer technology for a get together,
teams. While the members of the gener

al teams transact
with one another face to f

team interact among thomselups
“conferencing, e-mail, etc. usin N
type of team, a person livingin
be made a member of the te
knowledge can be made use
deprived of the face-to-face int

through videg
g electronic media, In this
any corner of the world can
am and the benefit of his
of. But this team remains
eraction (communication).

Problom Solving Team?

! Itrofors to that team which is constitulod (o

solve the specilic problems of an
organisation,

——

S are

TOOL KIT -3

Cross-functional Team?

Itrefers to that team which is constitutedto
solve problem in those areas which

cannot he solved by a particular functional
department.

amodern way. The members of this team make
On this very basis this team differs from other general

it

ace, the members of the virtual - .

TOOL KIT - 4

B

Virtual Team?

; 5
It refers to that team in which membe’n
interact among themselves thr:ougc

_8lectronic media. " - _
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I shord, it can be said that the virtual team has become a necessity for modern business. This team is
capable of pedorming any job that the other teams can do, but on line.

(@) Self-Managing Team: As the name itself
indicates that such teams work without the manager. The
members of the team aré Themselves TesponsibieTor LOOL KT - 5
determining the qoal, planning,” controlling, performance
evaluation, iraining, budgeting, ete. The members of the

Self-Managing Team?
It refers to that team in which members

team have all the rights (authority) of @ manager. It means and nol the manager are responsible for
= " f managing team activities.
that the members of the team perform the role of the

Manager. It is the duly of all the members to maintain
discipline and give better work-performance. These days such teams are in vogue.

) - - s —
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Conflicts are necessary for an organisation to perform effectively.

Conflict is the outcome of difference of opinion

between the two parties. In a place where two or more than

two people work, the difference of opinion is natural. Each TOOL KIT - 1
organisation happens to be a group of people. Therefore, Personality?
the presence of conflicts is nearly certain in every It refers to the difference of opinion
organisation. In other words, conflicts happen to be an between two or more persons or groups in

an organisation.

important part of every organisation. JSometime ago the
management experts used to looK at conflicts with a

negative attitude and talked of suppressing them in every possible way. But these days conflicts are

looked at in a positive manner. It is being recommended that they should be made use of in a creative
manner. For example, out of the two political parties, one is in power, while the other happens to be in the

role of an opposition. Generally, it has been observed that whatever decision the party in power takes, is
greeted .with opposition and the party in opposition gives its own point of view. This is a situation of
conflict. The party in power can look at this situation in two different ways — one considering opposition
as an e/nemy and making efforts to suppress it (meaning negative attitude towards. conflict), second,
attempting to make a better show after learning something from the opposition (meaning a positive

attitude towards conflict).

B Meaning of Conflict

The meaning of conflict is t
difference of ideas and interests be

B Definitiofis of Conflict
Fellowing are the major definit
« 1. According to S.P. Robbins,

Antagonistic interactior‘l]- h Reetz, “Inan organisation, conflict can be de.:{cribed als a bre;k down or
i e ' 2o ; i
disruptizc;: ?,:o;ilrfat;) acct’iZitres in such a way that the individuals concernea  exper enr;e ifficulty in

working together.”

hat conflicting situation which comes into existence as a result of the
tween the two parties. /

ions of conflict:
«Conflict has been defined as referring to all kinds of opposition or
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B Features of Conflict
 The major features of conflict are the following:

" (1) Feeling is Must: The presence of a conflicting situation should be known to both the Parties,

A conflict that is not known to the other party g@g@_@&é‘ﬂ_@d—@ﬁ%ﬂid- A conflict raging inside a person

is his exception.
(2) Dynamic Process: Conflict is a dynamic process. It is not born all of a sudden. It has to coyey

Wn order to assume its-real shape.
) (3)'Based on Issues: No conflict is without the existence of an issue. It certainly has some
relation with some or the other issue. Issue can be in the form of some facts, goals, values, methods, etc,
(4) Need not be an Evil: It is not necessary that a conflict may be an evil. There can be both
| negative and positive effects of a conﬂict."vld_t is a mistake to consider it as an evil and such an attitude s only
an old thinking.
(5) Inevitable Factor of an Organisation: There are many people with different qualities
working in an organisation. It is natural to have difference of opinion among them. It is almost impossible
to check it. Yes, it can certainly be controlled. Hence, it can be said that conflict is an essential factor of an

organisation.
g(fézcgused by Managerial Errors: The chief cause of conflict is invariably the weakness of the
manaagfent. The management is responsible in some way or the other for some weakness in the
organisational structure - only then conflicts take place. There are examples of weaknesses in the
organisational structure, e.g., weakness in the distribution of work, partial distribution of resources,
_ weakness in the distribution of responsibility, levels of management more than what is required or less
~Than what is needed. |
(7)\Upto a Minimum Level Conflicts are a Must: Modern thinkers are of the opinion that
conflicts afe necessary upto a certain levebln the absence of conflicts there is some sort of stagnation
which checks the growth of the organisation. '
(8) Resolution is a Must: Conflicts should be resolved in time otherwise they can lead to
- disastrous-€onsequences.

y4 ..
\(z)/A Large Number of Forms: Conflicts can be of various types, e.g., intra-personal conflict
inter-personal conflict, intra group conflict, inter-group conflict, organisational conflict, etc.

o s (lg‘){l}le}d' not be between Two Parties: It is not necessary that a conflict should have t¥°
parties. There shay be some contlict within an individual about choosing the right alternative among "
many avallﬁb'le to him. Such a problem can certainly be a part of the categdry of conflict.

Scanned with CamScanner




Sources Of Conflicts

y There rfiay be many causes giving rise to conflicts. The following happen to be themajor 0n¢*

. (1) Shortage of Resources: The chief cause for the rise of conflict is the shortage of resouree

) . . the
Generallg, all the organisations have limited resources. All the managers want that they should 2

. . = anition I
maximum resources so that their work can be of the highest quality which can give them recod”
the organisation. When all the managers pos

pre our
sess the same desire, while the availability of 1
happens to be limited, conflicts are bound to take place.

B Causes
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(5) Difference in Status: Everybody in an organisation occupies some particular
status/pésition. General‘ y it has beenzobserved that people Occupying high positions are hesitant to talk to

the people occupying lower positions. Such a situation widens the qulf between them which ultimately
takes the form of some conflict.

‘}. (6).General Differences among People: People working in an organisation differ on the basis
of religion, caste, region or sex. These differences offer hindrances in the performance of thejr daily
activities. These hindrances later assume the form of a conflict.

(7) Hurting Individual Feelings: When somebody hurts the feelings of an individual, there s a
possibility/o f some conflict coming into existence. .

(8) Goal lncompatibiliW=W0Up; can have ld|ff:;rendt.gf;foals. Suc;] abt.ypg of
inter-group conflict is born because of the different ob’}ectnves. or example, the di erence of o ;ectxve

d the workers’ group gives rise to the conflict between the

between the management group ar-1 ive of the management group can be to get the maximurg ork
Management and the workers. The o?}ecnve o ible, while the workers’ objective can be less work and
out of the workers and pay them as l'gf;?tya;fpcf:ﬂict’caused by goal incompatibility.
more pay. This is an Ob‘flo?scpg:]it; lalso arise because of the. task ambiguifsll- T:SIf al;n!;iguity means

(9) Task Ambiguity: Co ountability connected with ajob. For exan:]p F;]’t Zjof ﬂ:’ :jecm' ngall
the lack of information about the acc rmed by the Personnel Department. But the \f:ono a . o?::nnemfr’“
.the e—mploye\es ofa coml?a:y :Z:;iit(e) d also has a say in the matter. In case some g app nt is
" which the employee is to

ly, there will be a conflict.
il blame each other and, consequently
Made, both the officers wi

nflict among the groups. In case
d system creates €O . but it
: Faulty reward sys f different groups but the reward
(10) Faulty Reward syztgzause of the combined efforts o
betfer re obtaine
sults have been

p by rewarding it,
me
- the etlorts of SO tem of reward.

e L ecognises OnY nly a faulty syste .

SYstem available in the COlT)Panzitrable' It will be a casje ofo nz the groups depends on the amtut:le that
Conflict among the groups 15 me’]‘h mutual relationshiP at?n?de characterised by the factors of distrust,

. : ts: 1he have.an a
(11) Attitudinal Se bers

: . flictis a certainty.
a1 of inter-group con
. e mem ossibility of IN blaming others, free
they Ue towards each other. g thd competiﬁ"ene;s’l)?ecl;nﬁdence (faith), not blaming

:~ation an :
Secrecy’ limited communu:atlor.‘tude is determine
N the contrary, if their atl
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536 Management Process and Organisational Behavigy,

communication and mutual respect, these will be a feeling of cooperation and in place of conflict,
development will take place.

(12) Inter-dependability: When the success of two groups depends on each other, there is
always a possibility of inter-group conflict. For example, the success of the production department and
the marketing department is inter-dependent. If the marketing department achieves the maximum
amount of sales, it will help the production department. In the same way, if the production department
fulfils the supply of goods in time, it will save the credibility/reputation of the marketing department.
Suppose, the production department does not supply the goods in time to be passed on to the customers,

both the groups will ook at each other with an attitude marked by disrespect. Consequently, inter-group
conflict will arise.
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B Modes of Handling Conflicts

It is clear that the presence of conflicts in every organisation is almost certain. It is equally certal”
that if they are not controlled their consequences can be disastrous. It is, therefore, important that they
should be resolved well in time. The major modes of resolving conflicts are the following:

(1) Avoidance

(2) Restructuring of Groups

(3) Reduction of Inter-dependence between groups A
4) Dominance of Differences :
5) Transfer o

(
(
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545
(6) Smoothing

(7) Highlighting the Supe
(8) Cornprr)mising
(9) Rostructuring the

rordinate Goals

lntcmciions
(10) Sharpening the differences

(11) Problem Snlving

(12) Restructuring the Organisation

(13) Expansion of Ruscmrces'

(1) Avoidance: Unde
the fact that if no importance I5 given to the conflict,
particular point of time )| the emplovees remain involved in unnecessar
encouraged by religion, caste, politics, etc. However, it shori
suitable in case of org;mimliona\l?dﬁﬂrc'ig.

(2) Restmcturing of Groups: Unde manager resorts to some exchange of
members among the groups. He believes that each group should have members of almost similar
qualities. BZ&\E&FEmemon objectives, intere

sts and habits, the number of conflicts aet reduced.
They all have a similar attitude towards all the problems. With the help of this method conflicts between
Sroups can be easily resolved.

r this method, 4 Mmanager does not take notice of the conflict. He believes in
itdies its natural death, Such

an attitude is limited tQ a
Y 155ues and these issues are
it should be kept in mind that this method s not

r this method, the

(3) Reduction of Inter-dependence between Groups: Under this methodd by making the twe
Mutually inlor-de;x‘rndcm groups independent, ¢ffort to end _lh(_?_(;Qnﬂi_C_LC_f!ﬂ_bﬂ_lnmic Often it has been
_ ;v‘;,;d that when fwo groups depend on each other, conflicts do arise. The manager shoy|
eionts 1y erLlC(" their inter-dependence. This will reduce their dealings with each other
nsequence of it conflicts would also get reduced.

d make
and as a

' 'r this method, the parties to the conflict should pe
ences: Under this ‘ '

W g oy Dlmer! tion to end the conflict. This method is resarted to w
Pressurizo e articular solu 2 , oo ! 1 resorted s
n@;#._”‘&ﬂ?_ﬁmpl a :7< be taken immediately and the peaple are not ready for jt. I’]ms method gives

, s o prag o lake . ] | ekl . |
on ol ‘ span of time but it Ciillhil\'l,'S(’IIOU‘SC()H.\\.qll(.ﬂCLh(lS‘d 0“9“1"1:«)!1'1“0“_
Correct results but for o_rlLv short s-[:}a_é};, d;)m;nmml for the time being come to be dominated by a feeling of

9% people who are shppresse T et theic anger
ey P { s on the look out to qive ven ; t |

enge, They are always on \ ployees are transferred from one department 1 ¢ e other

is method, the employees are Fm o i l
. il nethoc, i tween them, As ¢ i atura
- t(5) Tralns(e‘r. lUnc' e tong . sort of distance btug
Ment. This helps in creating

o ———

vs disappears., ive interests are brought y before th
Q“TH)u . doean s collengm*‘u—”_. . collective interests ¢ : P : e
\%g bth;*:.lu Unclar this method, the issues ?L :' MLO conflict. By doing'so, the parties to the
moothing: A i

. s the i they appea
ting parties and efforts are made to ’lil%yt so deep and intense s they appear to be,
o pares 4 % ¢ Aactuam
nces ar

its sharpness.
flict starts losing its sharpne

hen there is o

Onflie

et Start realizing that their differe

. the con
Quently, the intensity of the co

those goals which
jinate_goals mean tho :
dinate Goals: ﬂ?,e_.__m“m tion of all the people is desirable, Ng,
ha. D) Highlighting the Sui?roirng those goals the coope

av, d for achiev

an

g, dreatest value ¢

‘ ) ] al’)l

—nfiict, they are reminded of {hig
'——""-__,-ci 1’
some
: eth
e ordinate goal. Under this m
(\"""A*.._________

od, whenever there is
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superordinate goal. This gives thema feeling that in cas-e they s.truggle];.th}s sullaeesrsc;r:;r:ate qoa%e
achieved and the existence of the organisation will be jeopardised. This ea;lr X - . he
struggle and they start cooperating, Jt has often been observed that hw e.r:lelvctairo ! etghexlster:ce of the

m danger, strike and lock-out is often taken back. In suc ad51 ation, the employees ge
ready to work for longer hours and with greater efficiency even on redur:e wages.' | -

(8) Compromising: Under this method, the parties to the conflict ar?d their blC.k.el’lng is endeg
with the help of some outside interference in order to bﬂg@bout a compromise. In adc%lt-lon to this, the
compromise carmm about with the help of some panchayat or some sort of bargaining. Under this
method, all the parties to the conflict have to lose something. The conflict can be resolved without any

feeling of victory or defeat. Conflicts between the manager and the workers over the QEMQS
are resolved with the help of this method.

(9) Restructuring the Interactions: Under this method, direct dealings between the conflicting
parties is reduced. Some mediator to facilitate dealings between them is appointed. Whenever, the parties
have to deal with each other, they can do so with the help of the mediator. When many attempts to end
the conflict have been made with no success, this method is always resorted to at least for sometime. It is

always useful in such a situation. The mediator should be a person who 1s knowledgeable and commands
respect from everybody.

/

(10) Sharpening the Differences: Under this method when a manager finds that the parties to
the conflict are not prepared to end their differences under any condition, he makes them available some
platform where they can come openly face to face with each other. The pa_rﬁ;s to the conflictputimtheir

“best effort in order to come out victorious, During the course of discussion or debate, the causes of the

conflict as well as its possible resolution start appearing. The manager should make use of this method

very carefully because in case the situatioin gets out of control, it world become difficult to end the
conflict.

(11) Problem Solving: Under this method, the manager makes efforts to channelise the energy
generated because of the conflict among the people into some constructive activities rather than allowing
itto be utilised in destructive activities. Efforts are made to understand and study deeply the causes of the

conflict. All the parties to the conflict are given due respect. Proper atmosphere is created to satisfy all the
conflicting parties. In order to implement this method, help of some outside agerfcy is obtained. He takes
all the parties into confidence and prepares ground for initiating talks. He collects informat;)'n about the
problem during the course of talks and helps them to fin

(12)

a situation the emergence of conflict can be
organisation.

pr
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“Change is a necessary thing for the suryival and growth of a business unit.”

Change is the law of the world. Birth, childhood, youth, old age, joys and sorrows, change of
seasons are all the hard realities of life. In other words, every thing is subject to change in this world. To
know that this world is subject to change is not so important as it is to compromise with these changes to
maintain our existence. This is a worldly reality about the change. Here our purpose is to study the word
‘change’ in the context of organisation. We generally observe that there are many changes in the life of a
business.wnges include the development of new methods of production, change in government
policies, the period of deflation, inflation, the promotion and transfer of employees, entry of competitors
in the market, decline in sales, decline in profits, etc. These changes do affect the employees workingin the

organisation. It is important to compromise with these changes in order to safeguard the existence of both
the employees and the organisation.

B Meaning of Change

When there is a difference in our previous

condition, it is called a change. For example, earlier 1901 Kij =

work was done in a factory with the help of ordinary MANAGEMENT OF CHANGE?

machines but the same is now done with the help of Tge process of imglt?minto"zvgn ”;‘;
. . . . . change unopposed is kn

electronic machines. This has brought ? change in the earlier Management of Change -

condition of the employees working in this factory.

Therefore, whenever there is a difference in the present organisational structure, objectives of the
organisation, in policies, in the methods of work, in the methods of production, in the level of employees:
etc. there is always a change.

B Resistance to Change

Change is essential for the existence and development of the organisation. However, someﬁm‘;S
this kind of change can adversely affect some people. Consequently, they do not like it and therefor®

. e . . loa
oppose it. The fear of opposition is particularly more when the change is likely to increase the w
of the employees, reduce their salary or result in their retrenchment.

B Meaning of Management of Change

.. . ‘ ) angé
Whenever a change is introduced in the organisation, there is always a reason for it. The cl;n i
can be necessitated both by external and internal causes. (These causes have been explained later
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Management of Change
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chapter.) In short, it can be said that whatever mav be th
major question, however, is to avoid opPPOositi :
can be said that “Management of ch
unopposed.”

SN YN g ~ ‘ 1> T3 -
€ reason, the change has ot 20 be made. The
) he o N 5 - -

v S TIATL Aoty nra e ¢ Th Sawen 1
on. Thiswaork can be done by the management. Therefore. it

- = N "
ange is a definite process o implement the proposed change

: wy :k\.:.‘ NN AN

B Definition of Management of Change

ACFOI'd":lQ t0 Dr. P. Sambaiah. “Change is understood as making the form, nature, content, atc
of something different from what it is or what it would be if left alone.
proposed change is effected is treated as the management of change.”

B Nature of Change

~ » -
- S ™ R )
W DTOOSSS INroVSh Wwhineh &

The following details will make us understand the nature of change:
=

(1) Change is the Law of Nature: Whatever nature has given to this world is subject to change.
Aman has to adjust himself to the changed situations and environment. I he does notdo so. he has o face

SR

Q

alot of challenges. Just as a man has to face many changes, similariy a business unit is compelied o make

changes because of the pressure of some internal and extermnal forces. The changes do notappearall of a
s

sudden, but it is a law according to which thev have to anpear.

(2) Change is Resisted by Man: Changes are inevitable, but it is tue that thev are generally
opposed by the people. Change in a company can result in the change of the work-place of the
employees, their designation, their boss, their work-method. group of friends, their remuneration, e, In
other words, they are compelled to work in a new environment, but human nature is such that he wanx to

T

f;e in the old surroundings. He opposes anv change. Change is oppased by almast evenvbady nauding

the workers. low level managers, middle level managers. high level managers, etc.
means that whenever there is some change. itis ahvays for in some thing new. The important question,
evelopment why it is opposed by the peeple. The simple.

however, is that when change leads to d i . I,

to thi tion is that it is not necessary that the change should benefit evervbody. It is quite possible that
o thi nis s . =

> Questio ted more than the other people and possibly some people may suffer loss. In

|d certainly oppbse the change.

(3) Change Leads to Development: Nature of change is to lead towards development. It

thania s

some people may be benefi

this way those who face loss wou
(4) Change is Continuous Pro:l:1 y

i o
it ly after passing

—It becomes complete only v —

Process. A business unit comes in | > e i

environment. Therefore, the moment the

: othe
X i necessitates some . ~ ~
Problem crops up. This again n] ¢ of Uncertainty: Change is always for future and futwre &
Elemen
(5) Change has an

uncert b id about them with any amount of certainty. Hehwe, an element ol
i i e said a '
ain. Nothing can

i e.
Uncertainty is inherent in @ chang

ess: Change is a process because whenever a change is made,
gh various stages. it is not only process, but a continuwous
¢ in a dynamic environment. It develops in such an
mplementing a change is accomphished, some other

r change.
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B Overcoming Resistance to Change PN

In order to implement the change successfully the expecfed oppoiltlozsiioiumo Weirsnizr;l:ltsed, We
have already studied the causes of opposition to change. Th.e‘ importan : qu s M 0 aVQl?]
opposition. Before attempting to find out the causes of opposition, the manage la ise that jt
is natural for man to oppose. This human nature cannot be changed under any pressure. Instead the
situation of pressure can strengthen the opposition. Therefore, an effo.rt éh.ould be made. to _reduce the
opposition only in a human manner. The cause of opposition may be individual or organisational but jt
works in two ways. Either the opposition is individual or collective. Just as the empl'oye.es oppose the
change sometimes individually and sometimes collectively, similarly on the organisational level the
managers oppose the change sometimes individually and sometimes collectively. Therefore, efforts to
minimise opposition should be both on the individual and collective level. On this very basis efforts to
minimise opposition can be divided into the following two parts:

Overcoming Resistance to Change

Y v

At Individual Level At Group Level Other Measures
1. Involvement 1. Negotiation 1. Arrangement of Resources

2. Education and Training 2. Group Contact
3. Communication
4. Leadership

5. Pressure

6. Economic Safety

2. Management of Cost of Change
3. Proper Timing of Change
4. Slow Introduction

® (A) At Individual Level

The following efforts can be made at individual level in order to check opposition to change:

(1) Involvement: On the individual level, the employees complain that they were not consulted
at the time of taking decision about the change. Therefore, they oppose the change. In order to solve this

- problem the change agent should consult all those employees who are likely to be affected by the change.
Ttl means that they should be involved in the decision about the change. In this context it i;;-,?&
“Involvement leads to commitment”. No individ : o
consultation. vidual opposes a change which is made with his

(2) Education and Training: The emplo

. i yees oppose the change be ware of
its advantages and disadvantages. Therefore, they should be informed a%out :l?: Sci:::eeif ;(; 2:;:99 from

time to time. By doing so they get ready psychologi :
gically. In additic i i i
to work on the modern machines with new work S iDiis theyshouldlbergiienits S

methods. In oo . e
monotonous will become enjoyable. uch a situation, a work considered to b
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(3) Communication: Sometimes the change is opposed because the persons concerned are not
given any information about the change,They should be enlightened about the necessity of change and
its effects. In order to overcome this problem an effective system of communication should be 3 opted:

(4) Leadership: Sometimes there is a different problem. The people do not like the Change Agent
_EILCLQDPOSP—the_change simply on this account. Therefore, only that person should be appointed Change _
Agent who possesses the qualities of a good leader. An efficient leader enjoys the confidence of his

followers. It is only because of this confidence that they accept his suggestions gladly and there is no
question of any Opposition.

(5) Pressure: Ordin
change is immediately need
used in such a case. Such a
ban on his promotion.

arily, opposition to change should be handled in a human way. In case the
ed and some particular employee opposes it unreasor@_b_ly, pressure can be
n employee can be threatened with the possibility of dismissal, transfer and )

way they will be mentaEready to accept the change.
® (B) At Group Level

Sometimes a particular group of employees oppose the change. In such a situation the following
efforts can be made:

(1) Negotiation: This method is used only when the change is harmful to a particular group of
employees. In such a situation it is important to strike a balance between the cost and the profit. [t means

that a party that suffers because of the change should be benefitted to an equal extent as a result of
change. Only then the change can be implemented successfully. Such deals are generally made with the
labour unions.
(2) Group Contact: In order to end the possibility of Opposition to change, consultations can be
had with a group. During the course of discussion .they 'can be made to understand the W
the change imperative and how the various of parties wnl.l be affe-cted. In. addition to it, the representatives
mgroup and some senior members can be associated with the 100 ot taking decision about the
change. If the decision is taken with the approval of the group, the possibility of opposition is reduced to
naught. .
During contact with the group the managers at the top level shoyld be mentally prepared that if the

i fitted as a result of the change, they should not bother about their own power and
icof;n o l’]S‘hbemhlould be reminded of their social responsibility in such a situation.
Niuence. They s

r Measures .
® C. Othe , other measures to reduce opposition to change which may be described as under:
There are some other

f resources compells the top-level managers to
Arr s: The shortage o p b .
- (1) angement of Re::}?:jd think of the change only after making arrangement for sufficient
e
Oppose the change. The manag

resources.
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(2) Management of Cost of Change: It is because of the change that the fixed assets and
manpower are rendered useless and heavy costs have to be faced. The top-level management should
ensure that the E:sc ikely 1o be suffered because of the change in permanent assets is compensated by~

" implementi he program of change or otherwise the idea of introducing the ‘the_change should be
¢ manpower should be made efficient by educating and trair training the employees

} and the organisation is saved from the trouble of spending more

3
'f).

'}-w:-\

NS
u--_\,_<.\1\, ST

(3) Proper Time of Change: The time of implementing the change deeply affects the opposition

- “‘*H~~

to change. lf the company is eami ng profits and the employees are not being given any bonus, it would be

fook ink of change at such a time. Oh the contrary. if the company is earning good profits and the
empioyees are getting good ber;us alongwith some other facilities_one should take advantage of this time
-_
and immediately implement the change
(4) Slow lntroduction: Whenever, a programme of { change is implemented in haste, it s always
1 I 1 o ———

—2Bposes— e empiovees cannot understand the ‘what” and ‘why' of the change being implemented.

Therefore. the chanae should

nge should be gradually implemented in various stages. By domg so the employees get
for the change and opposition to change is reduced.

B Fmorainm Harivsarne ~AF Bamamac - —1 '~ - — _

mentally V prepar ed
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