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The landscape of higher education in India is undergoing a major transformation. The Gateway
Education in Delhi-NCR Sonipat aims to be a catalyst in shaping the future of higher education by
providing a world-class learning environment that fosters excellence, innovation, and societal
impact. This Institutional Development Plan (IDP) outlines the strategic roadmap for the
development of the institution over the next 10 years, aligning with the national goals laid out in
the National Education Policy (NEP) 2020, the Sustainable Development Goals (SDGs), and
emerging global trends in education.

Vision Statement;

> “To evolve into a world-class institution that delivers industry-relevant education,
empowering students to thrive globally.”

Mission Statements:

1. “To produce skilled professionals with profound intellectual depth rooted in Indian
knowledge, promoting  outcome-based  education via  Industry-Academia
Collaboration.”

2. “To equip students with advanced technical and life skills grounded in ethical values,
emphasising industrial consultancy, innovation, and research excellence.”

3. “To foster human capital through multidisciplinary learning and prioritising
entrepreneurship for global sustainability.”

4. “To enhance faculty growth through recognition, skill development, and a nurturing
workplace culture.”

Core Values of Gateway Education

1. Academic Freedom and Integrity - Upholding a culture where the pursuit of knowledge
is free from bias, external influence, or censorship, and guided by honesty, transparency,
and ethical conduct in teaching, learning, and research.

2. Inclusivity and Equity - Fostering a diverse, welcoming, and non-discriminatory
environment where all individuals, regardless of background, have equal access to
opportunities and resources for academic and personal growth.

3. Student-Centric Learning - Prioritizing the holistic development of students by engaging
them through flexible, personalized, and experiential learning strategies that empower them
to take ownership of their educational journey, while instilling the mindset and skills

necessary for lifelong learning in a rapﬁily changing world. DUC47.
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4. Social Responsibility and Sustainability - Encouraging ethical citizenship, community
cngagement, and environmental consciousness, aiming to create positive societal impact
through academic and institutional practices aligned with sustainable development goals.

Innovation and Excellence - Promoting a forward-thinking and quality-driven mindset

across all levels of the institution by encouraging creativity, critical inquiry, and continuous

improvement in every endeavour.

Strength and Weakness Analysis
Strengths:

(2) Strong commitment to academic and research excellence.

(b) Modern infrastructure with green campus facilities.
(c) Diverse student body with rural and urban students.

Weaknesses:

(a) Need for further expansion of research outcomes.

(b) Limited partnerships with industry for internships and placements.

(c) Future-ready programs lacking.
(d) Limited MOOCs adoption

(e) Integration of Al in teaching-learning process lacking.

(f) No accreditations and ranking (NBA, NAAC, NIRF, QS I-Guage etc.)

(g) Limited no. of Ph.D faculties.
(h) No consultancy and revenue generation.

(i) Online learning infrastructure/LMS is not very robust.
(j) Limited opportunities for skill development & entrepreneurship.

(k) Faculty upskilling limited.

(I) No Government funding.

(m)Not very high word of mouth.

(n) Enhancing student experience in campus.
(o) Startup culture in campus lacking.

(p) Setting Up Centres of Excellence (CoE) in collaboration with industry lacking.

(q) 100% placement lacking
(r) Limited international faculty presence.

Purpose of the IDP:
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1. Align the Gateway Education’s vision and mission with national priorities and global

benchmarks.

2. Develop a phased roadmap for academic, administrative, infrastructural, and financial

enhancement.

3. Facilitate structured growth through clear goals
4. Promote stakeholder participation and responsiveness, ensuring that students, faculty,

alumni, and industry partners co-own the institutional journey.

Guiding Philosophy

The IDP is rooted in the faith from vision and missions of Gateway Education that higher

education must;

1. Produce skilled professionals with profound intellectual depth rooted in Indian

knowledge, promoting outcome-based education via Industry—Academia Collaboration.

2. Equip students with advanced technical and life skills grounded in ethical values,

emphasising industrial consultancy, innovation, and research excellence.

3. Foster human capital through multidisciplinary learning and prioritising entrepreneurship

for global sustainability.

4. Enhance faculty growth through recognition, skill development, and a nurturing

workplace culture.

Strategic Goals:

1. Short-Term Goals (0-2 Years):

1. Establish a Strong Governance Framework:

(a) Objective: Set up a clear governance structure to ensure effective and transparent

management.

(b) Action Plan:

(i) Define the roles and responsibilities for academic, administrative, and
leadership bodies.

(ii) Establish a system for accountability and regular reporting.

(iii)Implement governancej policies that promote effective decision-making
processes at every leve
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(iv)Engage stakeholders (students, faculty, alumni, industry partners) to co-
own the institutional journey, ensuring alignment with the institution’s
goals.

2. Enhance Faculty Development Programs:

(a) Objective: Empower faculty with the skills and resources necessary to deliver high-
quality education and research.

(b) Action Plan:

(1) Create continuous professional development opportunities for faculty
through workshops, training, and research support programs.

(ii) Foster a culture of lifelong learning, where faculty are encouraged to update
their skills and knowledge regularly.

(iii)Introduce recognition systems that incentivize excellence in teaching,
research, and community engagement.

(iv)Strengthen faculty mentorship programs, allowing senior faculty to guide
Jjunior members in their academic and professional development.

3. Develop State-of-the-Art Research Facilities:

(a) Objective: Create cutting-edge research infrastructure that supports
multidisciplinary, high-impact research.

(b) Action Plan:

(i) Construct and equip advanced research centers that focus on emerging
technologies such as Al, IoT, and renewable energy.

(i) Provide faculty and students with the necessary resources (labs, equipment,
databases) to carry out groundbreaking research.

(iii)Encourage cross-disciplinary research initiatives that address global
challenges, such as climate change, healthcare, and technological
advancement.

(iv)Establish a centralized research management system to streamline project
funding, collaboration, and intellectual property management.

4. Increase Industry Collaboration for Funded Research Projects:
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(a) Objective: Strengthen ties with industry to secure research funding and promote
innovation-driven learning.

(b) Action Plan:

(1) Develop long-term partnerships with key industries, including tech,
healthcare, manufacturing, and energy sectors, to sponsor research projects.

(i1) Facilitate joint research projects where industry partners contribute real-
world challenges and funding, while the institution provides the academic
expertise.

(iii)Establish an industry advisory board to guide research priorities and ensure
alignment with industry needs.

(iv)Create platforms for students and faculty to engage with industry
professionals through internships, workshops, and industry-driven case
studies.

5. Create a Comprchensive Alumni Network for Mentoring and Funding:

(a) Objective: Leverage alumni resources for mentorship, funding, and career
development opportunities.

(b) Action Plan:

(i) Develop a structured alumni engagement program, involving regular
meetups, mentorship opportunities, and career advice for current students.

(ii) Launch an alumni fund that can be utilized for scholarships, research grants,
and start-up funding for students and faculty.

(iii)Create a platform where alumni can collaborate with faculty and students
on research, internships, and professional opportunities,

(iv)Encourage alumni to return as guest speakers, mentors, or adjunct faculty
to provide real-world insights into their fields of expertise.

6. Develop Digital Infrastructure to Support Blended Learning:

(a) Objective: Build a robust digital ecosystem that supports both traditional and
online learning models.

(b) Action Plan:
eDUe
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(i) Invest in Learning Management Systems (LMS) to deliver course content,
assessments, and interactions in a seamless, user-friendly environment.

(ii) Upgrade classroom technologies, including

smart boards, video

conferencing tools, and interactive digital platforms, to facilitate blended

and remote learning.

(iii)implement tools for collaborative learning, allowing students to work on
group projects, engage in discussions, and access digital libraries and

resources.

(iv)Provide students with access to a range of online resources, including e-
books, journals, and courses from top global universities.

7. Establish a Start-Up Incubation Centcr to Support Student Entrepreneurship:

(a) Objective: Nurture an entrepreneurial ecosystem within the institution to empower
students to create their own businesses.

(b) Action Plan:

(i) Launch a start-up incubation center that offers mentorship, resources, and

funding to students with entrepreneurial ideas.

(ii) Collaborate with venture capitalists, angel investors, and business mentors
to provide students with the necessary tools and expertise to build

successful startups.

(iii)Offer specialized courses on entrepreneurship, business development, and
innovation, combining theoretical knowledge with practical hands-on

experience.

(iv)Promote collaboration between students, faculty, and industry experts to

2. Mid-Term Goals

drive innovation and new business ventures.

(3-5 Years):

1. Launch New Multidisciplinary Academic Programs:

(a) Objective: Introduce innovative programs to address the demands of emerging
industries.

(b) Action Plan:

|
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(i) Develop new undergraduate and postgraduate programs in fields such as
Artificial Intelligence (AI), Data Science, Cybersecurity, and Sustainable
Development, which are aligned with current and future job market needs.

(i) Ensure the programs are designed with input from industry experts to ensure
relevance and alignment with real-world demands.

(iil)Integrate practical learning components, such as industry internships,
project-based assessments, and collaboration with leading companies.

(iv)Provide flexible learning options, such as part-time, online, and hybrid
courses, to accommodate diverse student needs.

2. Build Partnerships with Local and International Universities:

(a) Objective: Strengthen academic collaboration to enhance the quality of education
and global engagement.

(b) Action Plan:

(1) Form strategic alliances with top-tier universities and research institutions
globally to promote exchange programs, joint research initiatives, and
shared academic resources.

(ii) Create opportunities for faculty and student exchanges, allowing for
exposure to diverse academic cultures and perspectives.

(iii)Collaborate on curriculum development, research projects, and co-host
academic conferences or seminars with partner universities.

(iv)Seek funding opportunities from international bodies and collaborative
grants to support joint initiatives and research endeavors.

3. Create a Fully Residential Campus with Enhanced Student Amenities:

(a) Objective: Provide students with a holistic, immersive educational experience
through improved campus facilities.

(b) Action Plan:

(i) Develop state-of-the-art residential facilities, offering students comfortable
and sustainable housing options.

(i) Enhance student life by %ffering modern recreational facilities, sports

complexes, wellness centefs, and cultural spaces.
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(iii)Provide international students with dedicated services such as cultural
exchange programs, language support, and mentorship to ease their
transition.

(iv)Expand dining and study spaces to accommodate a diverse student body and
create a vibrant, inclusive campus community.

4. Expand International Collaborations and Student Exchange Programs:

(a) Objective: Foster a truly global learning environment by enhancing international
partnerships and student mobility.

(b) Action Plan:

(i) Strengthen existing partnerships and forge new agreements with top
universities worldwide to facilitate student exchange and collaborative
research.

(ii) Offer dual-degree programs, international internships, and exposure to
global academic practices.

(iii)Develop faculty exchange programs to promote cross-cultural academic
experiences and research collaboration.

(iv)Provide scholarships and funding opportunities to support students who
wish to study abroad or engage in international projects.

3. Long-Term Goals (6-10 Years):
1. Achieve Global Recognition as a Research-Driven Institution:

(a) Objective: Position Gateway Education as a leader in academic research and
innovation on a global scale.

(b) Action Plan:

(i) Focus on publishing high-impact research in top-tier international journals
and securing patents for groundbreaking innovations.

(ii) Collaborate with renowned research institutions and become a partner in
global academic networks.

(iii)Develop specialized research clusters that focus on addressing global
challenges such as sustairoability, Al ethics, and healthcare advancements.
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(iv)Build a reputation for producing graduates who are leaders in research,
industry, and academia.

These detailed goals ensure that Gateway Education’s strategic development over the next ten
years is rooted in innovation, global engagement, academic excellence, and industry relevance,
making it a leading institution in India and internationally.

INSTITUTIONAL DEVELOPMENT PLAN (IDP) FRAMWORK-MAJOR
COMPONENTS (PARAMETER) FOR INSTITUTIONAL EXCELLENCE AS PER UGC
GUIDELINES.

1. GOVERNANCE ENABLERS

Gateway Education is a progressive higher education institution committed to academic
excellence, innovation, and holistic student development. Guided by a strong framework of
governance enablers, the institution emphasizes transparency, accountability, and strategic growth
through well-defined systems and stakeholder engagement.

Under the visionary leadership of its governing bodies including the Board of Governors (BoG),
Board of Studies (BoS), Academic Council and Internal Quality Assurance Cell (IQAC) Gateway
Education operates with clearly established roles, responsibilities, and performance benchmarks.
The institution ensures continuous quality assurance through structured processes that monitor
academic, administrative, and financial outcomes.

With a focus on financial autonomy and sustainability, Gateway Education actively pursues
external collaborations, research initiatives, and resource generation to strengthen institutional
independence. The leadership remains dedicated to formulating and executing a shared vision and
roadmap that aligns with both national educational goals and industry expectations, encompassing
short-term, mid-term, and long-term objectives.

In essence, Gateway Education stands as a model of effective governance, strategic leadership,
and continuous quality enhancement preparing its students and faculty to thrive in a competitive
and rapidly changing global environment.

Short-Term (0-2 Years) Mid-Term (3-5 Years) Long-Term (6-10 Years)
1 2 3

GOVERNANCE ENABLERS (Prime Driver-DG GHE)
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1.1 BoG e Full Functional 1
/BoS/Academic o Fully/ Majorly staffed
Council/  Senate/ | « Defined roles and responsibilities and
Syndicate accountability

e Involvement of alumni as major stakeholder
12 Quality Assurance | e Well defined Processes 1
e Processes to capture various aspects of
governance
e Clearly defined deliverables and outcomes
1.3 Financial autonomy | e Striving for self-sustainability 2
¢ Generating external revenue sources
o Creation of Chair for Research in specific
areas
1.4 Leadership e Effective leadership 1
¢ Strategic management
e Laying down objectives and targets

1.5 Vision, Mission and | e Prepare Vision and mission document. 1
Roadmap for the| e Evolve Shared Vision through detailed
HEI discussions with stakeholders.

e Short, medium and long-term (2, 5, and 10
years) Plan document

e To reliable consultants of repute and or
insource capability as needed.

e Templates designed and given to HODs/
Section  In-charges  for ~ Roadmap
preparation.

1.6 Close monitoring by | e Parameters for performance to be finalized | 1
IT/ Web-based by appropriate Committee. Source of
based Management feedback, Also UGC, and AICTE guidelines
Information System to be kept in mind.

e Academic system should be implemented on
priority.

1.7 Risk Management | e At least yearly meeting with insurance | !
Analysis company representatives to  discuss

scenarios for mitigating risks (legal, safety,
financial, natural disaster preparedness,
environmental, hazards, elc.)

1.8 External Advisory | e Establish an external advisory board | 1
Boards consisling _of prominent _industgANsIAIN.
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academics, and governmental officers to
advise on the running and make-up of the
School

* DBoard to meet at least once per semester in
conjunction with a student presentation or
other function

1.9 Acce'ssibility/  Leaders being readily available and 2

Proximity approachable as a collective leadership style

where leaders to make themselves available

for support, creating a pull-based (by choice)
interaction rather than a push-based (forced)
one.

1.10 | Rich ¢ Real-time, interactive  communication. )

Communication Messages are not only conveyed clearly but
also understood as intended.

e Importance of immediate and interactive
communication, promoting collaboration
among engaged individuals.

1.11 | Role Model * Developing leaders who share a vision for the 2

' institution's planned growth who motivate |

and set targets for others, serving as examples

for the entire community.

1.12 | Institutional values |e The belief system foundation of the 3

(Core Values) institution to guide the behaviour and
decisions of all stakeholders.
1.13 Vision e A well-articulated and ambitious vision to 1

encourage the forward-thinking & planning
for future opportunities rather than reacting to

constraints.

1.14 | Trust among | e Building trust among all stakeholders, based 1
stakeholders  and on their commitment and contributions to the
outsiders institution. Fosters a sense of unity and

responsibility toward institutional
development.

1.15 | Institutional e Traditions, established by the institution as 2
Tradition Rituals emotional bonds among stakeholders and

enhance commitment to the institution.
ive strate \ 2
1716 gltselxl'nal(;;e ratcgy e Prepared with backup plans to ensure the
PP deliverr of commitments including inc
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